| nman: Best of HBR
Soft Manager

This article by WIIliam Peace provides an excel |l ent exanpl e
of how bei ng authentic and open to your enployees while not
becom ng defensive hel ps heal cultures. Listening and being open
to the honest enotions of others is a very difficult thing to do
wi t hout becom ng defensive. Wien enpl oyees apol ogi ze for getting
upset, | thank them for choosing me to talk with. | believe that
this is ny role to |isten, understand, and help partner to work
through to a resolution if one is needed. Oten, a conversation
sinply opens the door to further understandi ng and openness. It
has taken nme years to be able to respond w t hout becom ng
defensive and every once in a while |I still fall into that trap
and | end up the one apol ogi zi ng and starting over again.

Sad Facts

This was a very interesting article by Tom Peters. It was
enlightening to ne in that we all hold sonme assunptions that may
or may not be valid. He put several on the table and provided an
alternative view of the assunption. He proposed four facts that
many feel are unfortunate for organizational |eaders.

Sad Fact No. 1

Seni or managers get only one option. On the up side Tom
states that the option usually reflects senior |eaders’
previ ously expressed preferences and | eaders eventual |y get
enough one-option choices to shape theminto a coherent
portfolio. This was very interesting to ne, as | have al ways
pushed for nultiple options even when | did not believe they

were necessary. | will take a different approach based on this
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i nsi ght .
Sad Fact No. 2

Time is fragnented; issues arrive |late. Tom provides this
alternate view Each fragnent can be used to signal |eaders
preferences and set direction and small, last-mnute
nodi fications of current options strongly signal what future
options should look Iike. I was glad to hear this as | have
al ways experienced high fragnmentation in nmy executive career. |
did not see how it could be otherw se even thought many
advocated for rigid time nanagenent.

Sad Fact No. 3

Bad news is nornally hidden. Tom proposes that senior
| eaders can use their responses to good news to reinforce the
organi zation’s values and priorities. This fits into nmy interest
in Appreciative Inquiry with a focus on future thinking rather
t han backward probl em sol vi ng t hi nki ng.

Sad Fact No. 4

Maj or choi ces take nonths or years to energe. This is a
benefit as over tine, consistent choices accunulate into a
consensus that requires mnimal correction. And with a | arge
nunber of choices in the hopper, decisions will conme frequently
enough to spell out |eaders’ chosen directions. Having recently
| eft the technol ogy industry where everything seened to be done
fast, allow ng change to energe rather than force it is a
heal t hy appr oach.

Concl udi ng Not e

Qut of chaos (sl oppiness) energes order. This discussion
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was an excel |l ent exanpl e of what happens in a living system So
many advocate a rational approach where a chaotic approach is
what is authentic and what will help | ead to energence of an
organi zation that is sustainable.
The Wbrk of Leadership

Leadership as a learning strategy. The author discusses the
adaptive aspect of |eadership where a |eader is fully engaged
wi th team nmenbers through conversation. This is a function that
many | eaders ignore. What ends up happening is that a | eader
will formulate a strategy and inplenent with far too few points
of view represented which then leads to a faulty strategy and a
failed i nplenmentati on. Engaging with the team can easily prevent
this. This is a conversation-based approach where | eaders engage
their team nmenbers through questions that create authorship and
devel op significance and provide the | eader with rich
information and insights that he/she woul d not have received
otherwise. Gve a rich perspective, then hel ping team nenbers
own the changi ng val ues, change perspectives, and |earn new

habits is the role of this | eader.
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