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Program Outcome Guide
The purpose of this POG is to provide a picture of the development program within
which the conversation circles represented in this internship are to be inserted. The POG
section of this internship includes three different documents:
1. The POG outline. This document provides a clear and easy to follow outline that
helps the reader see the intended outcomes of the program, the assessment tasks to
be conducted at the end of the program, the workshops included in the program, and
the prerequisites of the program.
2. The next page in the POG is a picture of the interventions available in the current
environment at Spirit Mountain Casino. This is a picture of a collection of
unconnected courses, which have no defined outcomes.
3. The POG map shows how the program flows leading to the capstone assessment
tasks which will be executed at the end of the program. This map also shows the role
of the conversation circle in helping to bind together the various parts of the
program leading the learner to the outcomes stated.
The conversation circles used in the execution of this program are referred to as
interactive workshops in the development of the program. The work done in this
internship provides the foundation for the workshops to be executed in the development
program.

Building integrity into organizations
John Inman
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Prerequisites

Workshops

•
•
•
•
•
•
1) Show proficiency in
oral and written communication
2) Show proficiency in
ability to use Word,
Excel, and other computer applications
3) Must currently be in a
leadership role or being hired into a leadership role

•
•
•
•
•
•
•
•
•
•
•

We are all one people
Living the Vision
We are a living system
We Deliver Value
Conversation
Ultimate Customer
Service
Interpersonal Communication Skills, the
basics
The Vital Few
Coaching
Work Assignment
Meeting Management
and Dynamic Facilitation
Decision Making
ED: Culture and Relationships
ED: Employee Support
ED: Handling Documentation
ED: Discipline and
Separation
Ongoing Conversation
Circles
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Capstone Assessment Tasks

Develop and present a plan
of action on how learner will
build her/his team. Include
the design of specific
training sessions that they
will facilitate to build their
learning community.
Bring in final project for peer
review. Adjust plan after peer
review.
Implement plan after
program and then come back
for debrief in a group setting
to include conversations
about how to improve.
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Intended Outcomes

1) Coach and lead team
members
2) Present self professionally
3) Model hospitality (customer service)
4) Make decisions collaboratively with team
5) Create learning conversations
6) Manage to SMC policies
and procedures

SMC Food and Beverage Program Map of Management Training before Outcomes Planning

Near Environment
Front Line Team Members
Guests

Leading I
Leading II

Hospitality

Handling
The
Difficult
Guest

Fish Training

Between
you and
me

ShowTime Training

SMU
Leadership
Training
Other supervisors &
Managers

Time
Management
Teamwork

16 separate
ED Policy and
Procedure
Courses

Pickle Training
Role:
F&B Management
Attitude,
The Choice
is Yours
Presentation
Skills
Team members in
other departments

SMC Food and Beverage Program Map of Management Training after Outcomes Planning
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Create learning
conversations
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SMC Food & Beverage

Make decisions collaboratively with team

We
deliver
value

We are
a living
system
We are
all one
people
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Capstone

Soft Skills

Focus on
Organization

Living
the
Vision

Manage to SMC policies
and procedures

Ultimate
Customer
Service

Conversation
Interpersonal
Communication
Skills

• Develop and
present a plan
of action on how
learner will build
her/his team
• Bring in final
project for peer
review. Adjust
plan after peer
review
• Implement plan
after program
and then come
back for debrief

Coaching

The Vital
Few

Work
Assignment

Meeting
Management

Decision
Making

Conversation Circles & Coaching
Policies & Procedures
Culture &
Relationships

Handling
Documentation

Employee
Support

Model hospitality
(customer service)
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Present self
professionally

Discipline &
Separation

Capstone

1

Coach and lead
team members

Role:
F&B Management

