KAH-NEETA & T
HIGH DESERT RESORT & CASINO g%
e
& Fo”ow Cogoté,
4

@ Your FPersonal (Guide
4 I"or Success

at

K ah-Nee- T a
@ High Desert Resort and (_asino

“ New Emplogee
(Jrientatiom(quide






T his Orientation (Guide Belongs to:

Mg Joumcg with Cogotc:
Star’tc& on

Tinded on

| will remember that Cogote is here to

assist me any time that | need hel!:) on

mgjoumeg at K ah-Nee-T a.

2nd [ dition
Mag, 2005



> “¥F = N =
B o & -

[tis quiet here. The sky is vast. Ti‘xe land dramatic. Here,

the sun shines most every dag and you breathe more &ecp]g,

Among the timeless vistas, even activities feel different than

you've ever experiencec}. This IS Kah~Nee~Ta, nestled

in the heart of a 600,000 acre high desert Paradise, a

resort and conference center unlike any otherin the Faci{:ic
Northwest.

(uests come for fun-filled &ag trips and week long escapes.
Theg Plag all Clag, relax in a natural hot springs spa, enj03 an
origina] dining exPericncc, and then thrill to the
excitement of big action slots and live table
games in Oregon’s Premier resort casino.
Groups come to leam, Plan, celebrate, and
heal while ex eriencing the extraor&inarg
tranquilit9 ofthis sPiritual Placc. A” come
to recharge their batteries in a Place that is
worlds away from their every&ag livcs, where they are the
guest exPcrieﬂcing Native American hospitality. A retreat
where theg alwags feel welcome and can’t wait to get back
to. A land of peace and healing, unchangec} over hundreds
oFgears. A E

gather to ce ebrate special memories ~ ancl to make new ones.

ce where friends, associates, and loved ones

We invite you to Kah~Nee~Ta, where relationships are
rekindled and grienclships are built, and where no one
escapes the peace, tranc]uilitg, and healing of our high desert
Paradise.




Kah-Nee-T| a

Xniita in the Sahaptin language of the Warm Springs Peol:)le
or Kah~nee~Ta as changcd }39 " uroamericans, means “Koot
Digger”. T he name was earned and given to a sPiritual Native
woman who was a healer as
well as a food gatherer of the
native natural foods that grow
in these areas. Shc was also
known to be a scout for the
cavalrg in the past. She used
the natural mineral waters that
run out of the river that is now
called Warm 5Pring5 river for
the healing of the mind, bocly,
soul, and spirit Fcople came
to her for hcaling and support

and direction when in need.

1978 Aluminum Statue
of “KootDigger” }33
Richard Beger located at
the tribal administration

building
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Wclcome to Kah-Ncc—:»-Ta

Kwan kwan enkiax di ka emshdimamt (in my native Wasco)

] want to welcome each and every one omcgou to Kah~Ncc~Ta. You are joining an organization
that is rich in culture and history and we are blessed that you havejoincé{ our team.
(Guests have been coming to Kah~Nce~Ta since the middle 607s for rest, Fun) and rejuvenation.
Wc are known for our outstanding setting and warm and Frienc”y team members. Anigou are
here to help continue this legacy. ] ersona”g cha”engc you to commit to !iving up to this rich
history. As you go about your work, remember that ourgucsts c{ePcncl on you to deliver a world

class customer exPcricnce.

This is a difficult but Fuhci”ing industr3 tojoin. We
do not have the ]uxurg of havir\g aoff clag orjust
making do when we are with our guests. We are

on stage and our Performancc will determine our
abilit3 to deliver the hospitalitg that our guests are
cxpecting. \Nhen we do, what a Ful]ci”ing cxpcriencc.

Think about the last time you went to an event.
You Paid for your tickets and you ex ected a good

PerFormance. [f those PerFormers had decided
not to perform because they were having a bad

P 9y
clag, you would have been uPsct and felt that your
money was waisted. Ourguest is investing a bit more than the Pricc of an event ticket to visit
our Production. Our average guest will invest $560 per visit with us. ]F the guest haPPcns to be
a couple, double that. Ancl thcg usua“g stag for two clays. This is a large amount to invest for a
poor cxPcricnce. ] am de ending on you to deliver the world class customer exPericnce that the
guests expect and that ] Enow you are caPable of cle]ivcring.
This is whg we hired you. You are here to hclp Kal%Nec:ra create an extraordinarg
organization founded on our values and vision. You arcjoining an elite team of hosPita!ity

WOF‘(C rs.

] am looking forward to meeting you as ] am out and about in the oreanization. Flease introduce
g 2Y g
ourself and let me know what is on your mind. You are the life blood of Kah~Nee~ | a and ] will
Y Y

work to make sure that your exPerience with us is both Persona“g and Prochsiona”y Ful)ci”ing.

Garlanc{ BFUHOC
Gcncral Manager




“E_e~Coosh~E_wa”
The W89 itis

Agcn&a for the Next Two Dags

Daﬁ one
Welcome to our Orientation
]ntroduction
Personal |ntroductions
Break and Ride to Museum
Cu]ture and His’corg I~ xperience
Box Lunch Break and (Conversation at Museum
T our of Warm 5 rings and Ka}vNee:ra \/i”age
Kah~Nee~Ta’s Srganizational Culture
Break
Creating our (_ulture
Fislﬁ Video
C]osing

Dag two
Welcome to the second dag of our Orientation
destions from Yesterdag
Tourof Lo&ge
Who is the Leadershi T eam
U]timate Cus’comer§
| unch Preak
Tlﬁe Guest Video
Bye Ready
Preak
Community Rules
Gaming (ommission
In T his Togetlﬁer \ideo
Benefits and Frivileges
C]osing

ervice
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Cultural Assessmént

Read each statement and circle

the number to the left that best applics to you with i being no

undcrstancling and 10 being tota”g understand. You will rate yoursehc twice, once now and once

at the end of the program. This

will help you gauge your learning during the program. Onlg you

will see this assessment so be honest with goursehc.

1234567 89 10

TePee’s at the vi”age. (Guests can
rent the tepee’s which are po ular
during the summer months. TEeg are
not available during the winter. | here
are 20 tepee’s available, each one with

afire Pit, table and Places to sleep.

i. Mg knowledge of the Warm SPrings community.

I~

. My know]edgc of Warm Springs cnterPrises.

. Mﬂ knowlcdgc of the three tribes historg.

N

4. Mg know!cdge of the three tribes values.

. Mg knowledge of the three tribes culture.

R

[N

. My know]edgc of the Kal%Nec—Ta brand.
7. Mg knowledge of Kah~Nce~Ta’s values and vision.

8. Mg know!cdge of my role in crcating the Kah~Nee~Ta

culture.
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Cogote and The ishers
—A\ Native Legencl

[He Pickcd up all the Pieces

of his old quiver
One dag Cogotc was wa]king and sewed them back ’cogetl—]cr.
down the trail.
HC held his quiver in his hand. 50 never throw away anﬂtl—xing
Cogote looked at the quivcr and said, until you are sure
“This quivcr is moth-ecaten, you have reP]aced it
ragged and clirtg. with sometl—]ing new.

] need a new one.”

Further down the trail,
Cogote looked up inatree
and saw five beautiful Fishers
sitting on a branch.

Cogote was glacl and said,
“Iere is where

| getanew quivcr.

So Coyotc took his old one
and tore it up.

[He threw the Pieccs

down the mountainside.

T hen he took his arrows
and shot at the [Tishers.
As the first arrow went 139,
two {:is]ﬂersjumpcd down

and ran awag.

Kah~Nce~Ta’s beautiful 18 hole go!mc
Ther’ COSOtC shot another arrow. course. Flag is free to our emp|ogees as
TWO more ]:ishcrsjumpcci down long as the course is not full with guests.

and ran awag.

Cogote didmt mind.
[He said,

«Ill still have my new quiver.”
He shot at the last ]j

But he missed it.
Cogote climbed down the mountain.

isher.
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Thc (_onfederated Tribc—:s of
Warm Springs Guic!ing \/alues

Warm 5 rngs
Circic o{:PL ife

~Sahaptm
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Nch’iy 3
Miyanas
Wus]ﬂai hal axw
Miyanas
tni tkwatat ........ [Tood
B o, Fsh
............................... Deer
.................................. Koot
PHE oo Berrie
USH e, Wate
lC]’Iistn snwit/Nuwiq’a K’awit ............................. Feast
AUtni Snwit oo,

Autni Nuwiq’at .........................
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Commumit9 Vision
ToamUTunCngOC “We the Pcop!e of the
Tcacl—] our children Confederated T ribes of
Warm Springs, since time
immemoriaL carry forth the
Fesa nana matugu na inherent rigl‘wts of sovereignty
tF b and stri’cualitg tl‘wrougl’x unity
KCSPCC erour Tr] ©° and a rcspcct for the land,
water, each other and the many
u n u ml’too tusool«ja nese gncts gfven bg t!’xe Crea’cor"’

natunedgooe
E_clucatc ourselves

Noooka l‘lemma mabetseana
Fro’ccct all rigf'xts

Numu pesa namatukuna
Healthy Faf:r)ni]ics Wa SCO

Ohobu toosoohanedu YE”:CSit‘ﬁ,ClW’Chatk
Strong leaders ou folks listen

]delxaqiuqtclikshgamt gat&imam

YOU are xCrom 3OUF e]ders

Moomatupu Nakal:)urme

| isten and respect all elders

Emshgigamxanaunxa shaxel

Mu Pudu Numu no kobena (shtamx

katuéu, natune égoona pesa [_ook up to the Creator

tusoohane

[ ncourage hopes of the young Qdau engi Amshxengiqnanma

itqadutinkslﬂ
Teacf-x the children

AAA
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Communitg Values

Our community values are core beliefs which come from
individual communitg members. |n our tribal communitg) we want
these values to gui&e our actions and inform our decision making
process as families and as a community. As individuals, each

one &isplags ourvalues in unic]ue ways. Depcn&ing upon our
individual situation and Phase in lhce, our actions demonstrate the

importance Place& on some values more than othérs.

Wc-: know that we don’t alwags live }39 these valucs, but
communitg values are a declaration of who we are todag, and
what we believe is most impor’cant in terms of commitment. \We
need our communitg values as a guide and as a Place to groun&

ourselves as we continua”g move into the future.

[Harold Balazs c{csigncd the Fircplacc
at Kah~Ncc~Ta as well as the other
Pctroglyph on the PrOPCF’Cg- This screen
Print was c{csigncd bg Harold as well.
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T hese Values v1
G u d c u S Core belicfs which

guide all of the plans and
actions of our communitg
and members.

\/\/e teach our children mutual rcspect for each other and each
tribe

. To be successﬁul, we must Forma”g educate ourselves while
retaining our culture

e \We honorindividual rights & protect treaty rights
] Strong families create a healthg community
J Our communitg needs stable, visionarg, qualhciccl leadership

o | isten and use the wisdom of elders and re!igious leaclers;
encourage the bright hopes that reside with the young

° We commit resources needed to encourage long~term
economic growth

e \We create an environment for scH;sugiciencg and wcluoeing

J Each member involved in decisions strengthens our

communitg foundation

At all costs membership commits to support the Protection of
all tribal lands




-
E a=

Historical 1 imel ine

1805-2002

1805 | _ewis and Clark exploration a]ong the
Columbia Kiver

18%4~18%5 Nathan J Wgeth exploration across
Warms Springs Reservation area

1847 John C Fremont crossed reservation area

1849 Dcpartmcnt of the ]ntcrior created
Bureau of |ndian Affairs

1855 Treatg of i 855 with Miclc”e Oregon
Tribes negotiated at Wasco, Oregon, creating
the Warm Springs lndian Reservation and ceded

]an S

1857 Thc Da”es bands of Wascos and upper
and lower Deschutcs bands of \/\/a”a Wa”a

(about 500 Pcople) moved to the new reservation

1858 Kemaining band of Wascos moved to the
Warm SPrings Keservation

W]LL]AM CLARK Thursclag, October 17,1805

“] took two men in a Sma” canoe and ascended the
Columbia river 10 miles [1 6 kilometers] to an |sland...

on which two Iarge Mat Loclges of ]nclians were clrging
Salmon (as thcg informed me bg Signs for the purpose
of food and fuel)... T he number of dead Salmon on the
Shores & Hoating in the riveris incredible to say — and at
this Season theg have on]g to collect the fish SP[it them
open and clrg them on their Scaffolds on which theg have
great numbers.... | he waters of this river is clear, and a
Salmon may be seen at the dePth of i 5 or 20 feet {4&6
to 6.1 mcters]w Passc& three large lodgesm one of those
Mat Lodgcs ] entered found it crowded with men women
and children.... | was furnished with a mat to set on, and
one man set about Prcparing me somctlﬁing to eat, [Tirst he
broug}‘lt ina Piece of a Drift log of Pinc and with a weclge
of the elks }worn, and a mallet of 5tonc curiouslg carved
he Split the log into Small pieces and laid it open on the
fire on which he put round gtones, a woman handed him
a basket of water and a large Salmon about half Driccl,
when the Stones were hot he Put them into the basket of
water with the fish which was soon sulclcicicntlg boiled for
use it was then taken out Put ona P]attcr of rushes neatlg
mac’c, and set before me.”

1859 Orcgon became a state. Congressional ratification of 1855 Treatg

1865 Fraudulent Supplemental Treaty of i 865 attemPted to restrict ]ndians to the
reservation. This treaty became known as the Hunting’con Treatg. Congress authorized
recruitment of \Warm SPrings Indian scouts for war against Snake [ndians of S Oregon

1868 E_nd of Snakc raids on the \Warm Springs Reservation

1871 Congress declares end to treatg~mai<ing Periocl with [ndian tribes

1873 \Warm SPrings |ndian scouts take part in Modoc wars (Modoc of S Orcgon &N Calif)
1874 [Tirst |ndian Boarding School established in the Warm SPrings agency area

1879 [Tirst group of Paiute |ndians brought to Warm Springs Reservation from [Tort
Vancouver, Washington, where tl'xeg were held captivc after the Pannock War

1881 |ndian school oPened at Simnasho

1882 [Tirst church (Frotcstant/]?rcsbgtcrian) built at the agency area

14
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i 884 Cl’ﬂ’@c Oi’cz (Oits) and his band of about 70 Faiu’ces brougiﬁt to Warm SPrings

Keservation from the Yakama Reservation

1885 [Tirst group of Warm Springs ]nclian students went to new boarcling school at [Torest
(arove, Oregon (which was later moved to Salem and named (Chemawa |ndian School)

1887 Mchinn survey of north boundarg of reservation

911 Oregon Trunk [ ine railroad opencd to
Mecca

1911 State of Oregon talks about builcling dams on
Deschutes Kiver (without consulting tribe)

1912 Steel briclge over Deschutes at Mecca built
1915 HC-HC and Seekseequa sawmills built
1917 World War | broke out; |ndians included in

recruitment

1929 (Great DePression begins; stock market hits
rock bottom

19%4 New highwag bridgc over Deschutes River
built

i 958 ist Tr]bal Counci] he]d Woam Sgegs deden Bew e DB gnal Nors S el e sl

1938 (_onfederated | ribes of Warm Springs
(_onstitution and 59~Laws aPProvch Feb. 14

19%9 APProval for Oregon State Highway througiﬁ reservation ]ancl, Kesolution 15
1940 Request 239 (ouncil to build Agcncg Longhouse

1941 Bombing of Fearl Harbor December 7; start of Worlcl War ”, ]nclians included in
recruitment; Warm SPrings women work in shipyards in For’clanc{

1942 [irst significant timber sales from the reservation to supp]g timber for the war

1943 Authorization of first per capita payment ($20) to tribal members from timber receipts
1944 Approval of Standard Oil Company service station in \Warm Springs by Council
1945 OPPosition to | he Dalles Dam (Celilo [Falls injeoPardg)

1945 World War || ends

15
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1949 Opening of Warm SPrings Statc highway cutoff from Fortland to central Oregon area

1952 Beginning of FPelton and Round Putte Dam Prcﬁects, surveys and tests on tribal lands
along the Deschutes River

1954 bathhouse built for ]ndians bg Dr. I:reelancl at
Kah-Nee-Ta

1958 Fel’con Dam completcd
1959-1960 Oregon State Studg, Proviclecl first formal T P g -

. T Tttt i

Planning direction for Keservation

1962 Purchase of Kah-Nee-T a \/illage property
1963 Kah~Nee~Ta \/i”age oPenccl for business

1964 (Christmas flood at \Warm SPrings, including
destruction of Kal—l—-Ncc:ra \/i”age. Kal—1~Nce~Ta
\/i”agc rebuilt and Round Putte Dam comPleted

1967 Furchasc of sawmill and P]gwoocl P!ant to process

reservation timber

1972 Kal—1~Nce~Ta Lodge was completed and first 9

holes of golf course available for play
1977 2nd nine holes added to golf course
1982 [elton Re regulating [Dam power enterprise completed

1992 [~ arly Childhood Center opened
1993 Museum at Warm 5Prings opened
1994 [ealth & Wellness Center opened
1995 |ndian head (Casino built

1996 T he Village destroyed in flood

1997 Tl’le \/i”agc reoPcned

2001 Kah~Nee~Ta Resort and ]ndian head Casino
mcrgecl into one entitg creating Kah~Nce~Ta High
Desert Resort & Casino

2002 Overwhclming vote by tribal membersl—]ip to exPand gaming into the (olumbia River

Gorge




]n order for us to remain a hca!’chy PcoP]c

|iving in a sovereign nation, we must honor our
ancestors and know our l‘xistorg. Jtis important to
understand how the European Americans and
the (nited States government have imPactccl
our way of life and how we have managec{ to
progress in that changing environment.

From time immemorial we have examined our past
to better repare for the future.
|tis no different toclag‘

Beautiful beaded bag and beaded dress from

the museum are examples of the artistic use of
beads which were brought to the Americas bg

[~ uroamericans.

C)ﬁghal
heanoFi855
establishing
the
(:ongcderate&
T ribes of

the Warm

SPrings

17
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Museum Tixperience

As you walk througlﬁ the museum, take your time, talk with
others, share and ask questions. Fo”ow the guic}e below and
take notes and fill in where your input is requestecl. Most of an,

enjoy, leam, and have fun.

Film

I rom the begimning

of time, water is the P K= Y
of life. ( Inderstand whg ot ol | e
wateris so imPort to this o 7 W .

culture.

T he three tribes of the (Confederated tribes learned to live
each éag as it came. Theg were here to serve the purpose of the
dag. Theg were thankful to the Lord for the d39 that was and
the &ay to come.

Kiver Feople Fish Feople) Traders

Flatcau Pcople Fishing, Hunting) Gatherers
High Desert Nomadic Familics

Warm SPrings PeoPle traveled season to season.
Koot digging time
Salmon cutting time
Eel cutting time

Berrg Picking time

m
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The benefits of trading for

cogee, sugar, trade cloth,
and espacia”g beads with

settlers came at the cost

of

brought timber sales
and helped the PeoPle
regain theirlcootiﬂg and

return to traditional values.

(reation
Water, |ig}1t was First, then came the King,
the Salmon. Through his travel of survival he

created the circle of life.

Yamash (the deer) was next, with his skin the
round hand drum was made, hi’cting the center of
the drum makfng a sound depicting the heartbeat
of my PeoP|e.

Mother Earth in the lands of the desert
Provic{e avariety of natural vegetation. Roots,
rePresenting the different [ndian Nations.

The mountains set u lﬁigh with the fruit of
the Huckleberries, which are the eyes of the
Creatorj the one that watches over all.

With this circle of life the [ndian People were

created.

™ ach tribe remembers the ways
of the elders. Tl‘ucg look to them

for guiclance as their ancestors

did before and as children will do

(_hildren must know these
tl‘uings; the creator gave to the

native Peop]e, , ,

) )

19
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fShoﬁe&iwcgcn&s~r%atLjve

Feople have lived here from time immemorial. Fami!g grouc\s/ knew

¢ land intimately. [K\eturned to same places every year. CE
the land intimately. Returned t | hy?
ears ago, people secttled a creatin
y 80, p Pl ttled at ting
a trading center for the whole . ears ago,
& Y &
lateau people hunted I irst were brought to
P peep S - g

region 250 years ago. wipc& out People in the 1700’s.
The strong survived to meet the | ewis and Clark exPec!ition.

\fkmgsof
()urFeoPE

Songs of spirit, songs
of Feeling, songs of

celebration.

Explore what you

exPerienced as you

listened to these songs.

The People of the community have a quict tradition of
hospitality. All are greeted into the home and Provided for.

20



They Sill Spcak
to US

Archacological evidence indicates
that incligenous eoples inhabited
the (Columbia é)orge !33 at least
years ago. At the
narrowing of the Co]umbia river at [Jorsethief Lake) our

ancestors lived at the center of commerce in the Northwcst.

Horsethief | ake is well known for its ancient rock Paintings
an etroglgphs. PBut time, nature, and
vandalism have taken their toll on these

rock writings.

T hese Paintings, and others in the ceded

lands along the John Dag and Dcschutes
o Rivers, have been

: 3 Photographccl and

recorded in a cligita]

TS A AT

& TN RGLY TS

&atabase, to preserve

an& Protect at ]east

their imagcs for years

to come.

T hese rock Paintings are some of the few

links we have to those who came before.
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FPeace
—A Native chencl

thn the (areat SPirit made the earth
anima]sj

he told them thcy must always be friends.
“You must l’TClP each other

and live togcther as good friends.

] will send Feace, the beautiful sPirit,

to dwell in your hearts.”

Everyone was happg for awhile,
but soon the earth animals Forgot
to be good and kind and helpcul.
They began to brag

and make fun others

ancl to quarrel.

Then one &ay
the beautiful Feace SPirit

HCW away.

thn the Feace Spiri’c was gone,
there were many earth animals
who were sad.

Soon fear came into their hearts.

They asked the (ireat Spirit to show them

how t!"l@ﬁ could find Feace once more.

“Feace can be found

after many moons of searching.
You will have to change your ways
and boast no more.

| earn to be kind and helPFul)”
the Gr‘eat SPirit told them.

“We will find Fcace,”

said Crane and [Jeron.
“We are strong and can fl
to the edgc of the land.”

“You will never find the Peace SPirit

for you are too greed .

You will stop at the river to catch fish

and eat the tadpoles,” said the Gireat Spirit

| etme find Peace,” said [ Jummingbird.
2
« Flg swhctlg and never rest.”

“You will never find Feace,’

said the (Great SPirit 1<inc”3.
“You are too F]ight}j,

and the beautiful flowers

will make you Forgc’c your mission.”

When Crow said he would £0,

the earth animals laughcd.
“(_row is too noisy and boastful,

He will on]y Frightcn Fcace further away.”

“You must all g0 ’coget}—xer,”

said the (Great SPirit.

“You need Bcar, who is strong and tireless.
You need T hrush, whose song brings
cheerand !'xaPPiness.

Je will be a long, nardjourneg,

and none of you can rest on the trail.”

“Peaceis a nappy Spirit
who will live onlg with kindness,
’cnough’mcu]ness and understanding.”

“When you spcak with crooked tongues
and angry hear’cs,

you Frigntcn Fcace away.

But ixcgou sPeak straiglnt and true,
FPeace will come again

to dwellin your hearts.”

—55 members of the Warm SP"i”gs

Reservation (Committee

22



| raditions and

(_eremonies

Thc Familg is a center of learning.
C%ilc}ren hear stories from the
elders. Theg learn to c!ance, and
to sing. Thcg acquire the Eatience,

ski”s, and technic]ue to make a fine

lshikeeﬂ-Traditional Practices of Warm
SPriﬂgs Feople

Marriagc Cercmony
Jn-laws acceptance with ghcts and advice. [Honor
to receive another’s son or c]aughter. (respect)

Name Giving

A name is given to each |ndian and all native
eople will acknowledge you bg your name and

what it signhcies‘ Wherever you go, Peop|e will say

he/she has arrived. (Caning you bg gourgiven

name)

basket. ]t takes time, commitment, and love to make our heritage

Part oF toclag anc} tomorrow.

Tilo‘crs T he elders teach

us bg example. Not

onlg do t!ﬁeg know
the old wagsv—thc dances, songs,
traditional games, and ceremonies—
but theg alone can cxplain the

meaning of our traditions.

\What is the role of the Purixcying

sweat”?

\/\/ild Harvest

Rcﬂect on whg agriculture
was unneeded.

irst food ceremonies are

forms of thanksgiving.

Cirst Kl
Cirst Catch:
First Perries:
Mirst Roots:

2%
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A Time]css Hc—:ritagc—:

was a (_hinookan language spoken bg People along
the Columbia river.

Sahaptin.

The of central and southemn
Oregon spoke a Shos}':onean

banésspoke

language.

Warm SPrings families lived in
lodges from late Marcl‘n
through November. ln winter theg moved to more sheltered

stream side vi”ages.

A Faiute could be builtin a

d89 with a minimum of materials.
The Wascos were river People who

lived in vi”ages at

ancl clown stream.

T heirhomes were large and sPacious with

a on one end and beds raised

off of the floor.

24



R S o
M EY R e o
5-£ -?"r'j' gt ! 1 T R
II‘.I ‘E‘I": = H!' d - - ﬁ- * .'. Ry s
ek TwgErter A Voaee B e T
—‘# P ol i LR i _'r-'i:'-:u-a--.-_-_ o R T
5 Pl : e, T R
é Al = ilfﬁij: £ ":‘-._,___,:-5..’ b‘r‘.‘r g |

s R L
ol IO -
‘.:"'..'. il i ._
.I. '\: H » . & .I
- =y TR ap?

On the Thresholcj
of Change

When did | ewis and Clark arrive
in Oregon?

led an i 84%

exploring ex!:)eclition that followed
the Oregon Trail and traveled
throug}'n what would become the

Warm Springs Keservation.
Whg was land ownership a seed of conflict?

How many immigrants came into Orcgon between 1840 and
18607

acres were ceded to the Unitecl States.

F arly
D895 of the

Keservation

I” uroamericans brought livestock and agriculture to Ccntral

Oregon with Devastating results. Whg?

25
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Warm Springs T ribal members have
served with the (15 Armed [Torces
since 1866. \What wars?

Wars WWI
Wars WWI

and a” recent wars.

Congress grantecl citizenship to American [ndians in to

acknowlec}gc

What was the Primar9 purpose of the
reservation school?
lives.

Strip away native .What else?

The Fresbgterian Church established a mission on the \Warm
SPrings Reservation in :

What was the Ariving force behind the ]nclian Reorganization
Actin ? Managing own , and Cultural

Sehc Govemment
]ndian Fcople have been govemed

under Principles for
1,000’s oFgears.
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Wa m 5 P ri ﬂgs Jus:t as we neec.:l to know our past, we must

8150 be aware OF our present. WC l’laVC mang

A things to be Prouc‘ of and others we can learn
oaaga 9 from.

h, {: Onlfj ]33 |ool<ing at who we are toc]ag, and
CU rrent chiers taking resPonsibflitg for where we are, can we
Fa iute rea|fstica”3 P!an for our future. From where

we stand toclag, we must c|ear|3 state what we

Wa m 5Pring5: want for tomorrow.
Wasco:

As guar&ians and conservators of this land and the Plants,
animals, and People who live }'xere, the Comccderatc& Tribes
have established:

areas.

corridors. /"
ordinances.

for the Metolis Kiver.

T he museum site was dedicated in June,

Public Celebrations
treaty éag celebration about June 25.
mini Fow Wow Thanksgiving weekend

Fow Wow in Februarg
Tribal Celebrations

n April

in mid summer

I Dccember and new moon

Did you try the Hoop Dance?

27
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(_onversation on Museum

= .
I_xperience

\What did you learn that you did not know before?

How can you share what you have learned and exPerienced with

others?

What other resources are available for you to learn from?

How can you learn from others?

28



nterprises of Comcccicrateol Tribes
o1C \/\/arm Sprmgs

C::rm':r:clcratcd
T ribes

!%!é!&!
Timber @ T rbal Council A Power

CcrrnFc:E-itﬂ

\

Kah-Nee-Ta

29



]ﬂc!ian Hca& Cas'

Warm
Springs Flaza

Early Chil&hood C
enter
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Frogress Since
198

COMMUNITY & ECONOMIC
DEVELOFPMENT

[ arly Childhood [~ ducation Center
Museum at Warm SPrings

Health and Wellness Center

[ lder Care Assisted |_iving Center (funded)
Agency Wastewater System [hase | (funded)
Gireeley [Heights Subdivision [~ xpansion
Sunnyside Subdivision

Wolfe Foint Subdivision

Simnasho School Re-Opening

Natural Resources Office Complex

Warm Springs Flaza

Indian [Head (Gaming Center

Small Business Development Center

Warm Springs (Composite Products
Kah-Nee-Ta Vilage Redevelopment

Food Commodities Warehouse

Small|_og Mill at WSIF]

The Tribal Councilis our governing boclg,
which includes resPonsibi!it3 for the exccutive,
!egis|ative,Judicfal and corporate aspects of our
tribal government. Council members make the
key decisions, such as authorizing referendums,

on behalf of the Feople. Since 1983, the

(Councibs actions have led to achievement of the

[Health and Wellness Center, E_ar|9 Childhood

Education Center, the Museum at Warm

Springs, Flder Care Assisted Living Facility,
reconstruction of Kah-Nee-T a \/i”age, and
deve[opment of Indian [Head Casino, among a

number of other Projects.

FPROGRAMDEVELOFMENT

lntegrate& Resource Management

KWSO RADIO

\/ocational Rehabilitation Frogram
Expansion

T ribal Language Frogram Expansion

T ribal Government Reorganization

° Separa’cion of S/T & COO

o (_reation of Pusiness and

[~ conomic Dcvelopmcnt Branch
o Creation of Govcmmental A)qzairs

and Hanning Pranch

° Crcation of Education Branc}‘l

Communitg [Health E_Clucation T eam

ComPuter Leaming Center
Senior Pension [Tund
Scho]arship Fund

“Rainy Dag” ]:uncl
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Kah~Nec~Ta High Desert Resort
and (_asino

“HOsPitalitg is our | radition”

Vision Statement
The KHDRC Fami]y IS

comPrised of energetic and
emPowerccl teams who take Pric}e
in owmership, are kmowleclgeable,
Passionate and eager to question
and grow. We exceed guest
exPectations through qualitfj,
consistent customer service an
are a respecte& and suPPortive
part of the community.
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\/alucs

Emp]oqees

T eamwork
Cooperation

Far’cicipation
Communication
]ntegritg
Honestg
Respect

Lcaming
Fositive attitude

Customer

(_onsistent service

Qpalitg

Frienc”iness

Courtesg

(leanliness

5a¥etg

(_ommunity

Leadersvhip
(qood (itizen
Cooperation
rofitability
Responsibilitg

There is more to a community than the Peoplc
and teams that make up the commum’ty.
(ommunities include: 1) a shared reason for
being: a mission or purpose, 2) a shared ethical
base and set of values, 3) a shared vision, 4) an
agrecd upon set of acceptable behaviors (thc
rules of the game), 5) a culture: the stgle of how
we work (t}‘ne way we do things around l‘nerc),

6) an infrastructure to suppor’t and service

the needs of the community, 7) the PeoPIc in
the community, 8) a sense of Fc”owsl’xip, 9) the
clcliverg of value to customers of the community.
O]Cten, management teams find the culture
tl‘neg have created within their organizational
communities must be c!’xangecl to create the

results tl‘ueg want.
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| et's find out as we watch [Tish! Catel ﬁj@ E[Kﬂ@l;
el e Botcadel

Creating our (_ulture Fe_-; R (77
0]

1 {/
\What does [Tish have to do with it?

Some Pcoplc think Plag is the oppositc of work.
Flag E_vcry &ay the Fikc F]ace Fish guys prove that
wrong. T heir Pla9 works for them. |t make their

jobs more ergogablc than thcg would be othcrwisc, it draws in

business and it actua”g helps them accomplish some of their

tasks better than if thegjust slogge& througk the c}ag.

5 Flag makes gourjob fun.

5 Flag energizes the creative and Problem solving_abilities
within you.

5 Flag Pleases customers, and team members.

'_';;‘ Flag makes boring tasks easier to do.

-_-;5“ Flag makes time pass more quicklg.
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Make Their Day

Have you ever had this experience?

React to each person as an individual. Ask
3oursehc, “Wl’xat would make this Person’s
dag? What would bring a smile to theirface?
What can I do?

You're having a lousg clag. You're

in a bad mood. You’re upset. And then you are confronted with
a clog wagging its tail or a smiling child. Did your mood lightén?
Did you smile? That’s what we mean }39 “Make Their Dag.”

Now pass it on.

-_.-'# Can you Picture a time when someone G’numan or beast) or
something (a Furmg ad, a comical misunderstancling) had this
effect on 9ou?

"'# What do you alreadg do to Put People in a better mood?

""‘{r Think about a time when someone made your dag. Oreven
make you smile when you had been crabbg. What changecl your

moo&?

""‘r What can you do to make your energy contagious’?

-'l-':{" «
F

Evergone wants tojoin inl”

When thcg see us having fun, it's like a geec}ing Frenzg.
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BC T!’“]Cre ""‘r “You have to kecp bringing 3oursf:lxC

back to bcing You're here, now.”

Rcmember teachers taking attendance back in school? Youd
hear the names of all the kids in the class and each would
rcsponcl with, at best, an annogecl, “Here.” Thcrc were a lot
of warm bodies in the room, but most of the class wasn’t reaug
there.

Thc same is true for a largc part of the workforce. Going
t%roug% the motions without rea”g Paging attention. Engaging N
an out~o1c~boc13 experience called work.

1-':"' «
ks

You're going to act different hcgou’re bcing impaticnt,
versus bcing world famous.” How are you being on thejob?

""# Did you find angwhcre in the Warm 5Prings cultural
education or the \/ision and \/alues of Kah~Nec~Ta where it

said) “We will strive to be mediocre in evergthing we do?”

""# We expect excellence and so do our guests. | et’s deliverit!

@ h# Fag Attention ...jr />é
< O(./ SN
(/_
G, . o
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Tl’xe last of the human freedoms is to choose

Choosc Your of the human ,
one’s attitude in any given set of circumstances.
Atti tu d C \/ictor . Frankl: from “Man’s Scarch for

Meaning”
[t's the last Point of [Tishl and, in a sense it's the bedrock
underneath the first three. You’” Probablg find that 9ou’” want
to try Plaging, making People’s clag and being there. Sometimes.
Other times 3ou’” tell gourschc or your co~wori<ers, “Look. ]’m
not in the mood to do those things. Pm having a bad dag.”

-'_lr-";" «
get out of bed!] consciouslg make that choice every clag.”

You’ve gotta choose where gou’re gonna be as soon as you

]rs orderto have the Fishl attitude, and consistentlg live and work
bg the first three Points) you have to recognize that, whether you

want to or not, you choose your attitude.

""# Are you gong to Phgsica”g be at work arscijust go through

the motions? —or— Are you going to trulg be there?

""# Are you gong to get tiﬁrough the &ag with as little effort as
Possible? —~or— Are you gong to make it fun for 5ourscl1c and

everyone aroun& 3ou?

"'# When something starts to get your goat, work at shrugging it
off. Rea”g work at letting go of things you mig!‘nt otherwise stew

over.
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Kah»-Nce»-Ta —m \/\/e Are blessccl to
Work at Such a Peautiful Fropertg

e

]:amilg dining overlooking
the beautiful river va”eg is
unsurpasscd.

rl:--

The lodgc overlooking our
beautiful 18 hole gol]c course
nestled a]ong the river.

Tl—]e ]ndian [Jead Casino at Kah~Nee~Ta
Erovides all of the Play that N\/\/ gammers

ave come to love. ]n an intimate setting, the

(Casinois one of a kind in the NW.

58



The lodge

Proviclcs a

courtgard Pool

year around with
sauna, steam

room, and workout
room. Lodge rooms
surround the Pool on
two sides with the main
lodge lobby, lounge,
casino, and restaurant
on other. Thcrc are
139 rooms in the
lodge with queens,
kings, suites, and
executive rooms
available Forguests.

...-\.-- e oy
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" ..;. e 2 ¥ £
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The ]obby and the eag‘cs grecting you as you
enter the front of the loclge reflect the beautiful
design and art found
throughout the
resort. The carvings

uncler the Front clcsk and
the architecture in the

lobbg all remind you that
you are ina very sPecial
Place‘

Wl’xcrc you are grected bg a
magni]ciccnt Fireplacc burning 365
dags peryear, 24 hours per clag. A

Placc to relax and crjog quiet.
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The \/i”age

The \/i”age is located on the Warm SPrings River and includes several lodging oPtions as well
as a complete RV Park. Or, choose to stay in one of the 20 authentic chpecs located within
wa”dng jstancc from the double Olgmpiosizc Pool. A” Ka}vNec:ra ovemig}';t guests receive

We offera limited amount of cables at the
\/i”agc Front (Gate. | he cost of the cable is
a $10 refundable deposit. Thcre are Pu”~
t}wrougl—r, back in, ancrpu“ in sites. SPcci)Cic
sites or tgPes are not guaranteecl, but can be

requcstecl. Flease sPcchcg the lengtl'\ of the

vehicle.

passes to the [ot Springs Mineral Pool.

Tkere are 30 rooms in the \/i”age, located

- convcnientlg close to SPa Wanapine, the

Hot SPrings Mincral Fool and a host of

other recreational
amenities. \/i”agc
room balconies
overlook the chPec
Camping site. All
\/i”age rooms are
non~5moi<ing.

Also available as a
separate house, the

Neesl—]a Cot’cagc.

T}we RV sites are located in a grassy area with Pavccl
Parking. |n addition to water, power (50 amps), and sewage
clisposal Hookup, the sites include cable television hookups.
Ciuests should bring their own coaxial television cables.
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Activities

T he wide open spaces of Kah-Nee-T acreate a
bountiful mecca for recreation. Natura! hot sPrings pour
into our ools, and the Warm SPrings Riverlco”ows the
canyon Eoor to create a sPectacu‘ar water world that’s
ideal for kagaking. Roam where the natives once did
among, the rugged lanc{scape by foot, horse or bike. T he
keg ingreclient toany vacation spot is a Place that offers
Pleasure and relaxation. Kah~Nee~Ta Erovides visitors
a Place to enjog the quiet and immerse themselves in a
varietg of activities at the same time. Whethcr seeking an
active day in the sun Playing go]]c, vo”eyba“ or tennis, or
jus’c relaxing with a book bg the Poo!, visitors can choose

from any array of activities offered at the resort.

Otlwer Activities

Arcade

bicycling

Cocktai!s and dancing at the APPa]oosa
Lounge

[itness Center

Gamiﬂg: Slots, K eno, Poker, B!ackjacic
Hiking: Ta‘(e a hike and surround 3oursel1C

with the breathtaking views of the snow cap ed .
Cascade Mountains. Trai[ maps are availagle P
at the Kah~Nee~Ta Lodge. 8
lndian Dancing

Massage

Miniature go]]c

Mountain biking

Movies and videos

ShoPPing: Kah~Nee~Ta’s two ghct shoPs offera large
selection of swimwear, aPParel, snacks) sundries and
ghcts, including}ewe!rg, bead work and pottery.

Shuttle service

T ennis

T raditional Salmon Pakes

Volleyball

. =
R .P";.:
T, e,
P AL .
oy ALy 4T 1Y
Vi e S
. 2

(olf, Fools,
Ralcting, Kagaking,
and [Horseback
riding arejust some
of the activities that

our guests cn'oy

while at Kah~ ee-~
Ta.
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Mecting and (_onference [Taci ity

Whatever a guests needs and goa!s are, Kah~Nee~Ta’s meeting and conference facilities are
tailored to helP get things done. |t starts with our casy accessibi]itg. 53 car, we are less than
two hours from Fortland. B}j air,Just 52 miles from Redmond
]ﬂternational AirPor’c.

Once a guest is here, we'll helP create an event that’s as successful
as it is memorable. I rom our two grar\d ba”rooms, to the council
room, to a varietg of conference areas, we offer nearlg 15,000

square feet of flexible meeting space. Frogessiona] audio-visual

and meeting equipment, as well as the full assistance of our suPPor‘t
sta)cxc, is also available to ensure a Polished Presentation.

The Cour\cil Roomis home to the chiefs of the three ]ndian
Nations who take pride in hostir\g a guests Kah—-Nee:ra

cxPcrience. Furm’sﬁec{ with an imPressive square conference table
and matching chairs, this well lighted room has a no-nonsense feel

to the organizationa! meetings held within its chambers.

Across the second floor conference registration and reception

!obby are the Deschutes, Mt‘ Je]cxcerson, Comceclerated) asco,
Faiute, Fi~Ume~5ha and Warm SPringS rooms that combine to

create two 5,1 OO~scluare~1Coot highlg flexible ballrooms.

For that casual meeting, guests can enjoy the relaxed style of the Fool side Room righ’c next
door to the Fitness Centcr. The nearbg Fountain Room features vaulted cei!ings and a bright
sunny atmosphere with c]uici( access to one of our many Poo!s‘

The Garden Koom consists of 2,700 square feet of space, allin
one room. A lor\g wall of staggerec{ glass windows opens outona
beautiful hillside and an expansive view of the go]]c course and the

\/i”age below.

Kah~Nee~Ta boasts comlcortable, flexible meeting spaces
with goocl !ighting, ]ntemet access in every room and our highly

expe rienced staff.
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Leaders%ip  Gue

Leadcrship at

K ah-Nee-T ais
motivated to insure
that you have the
resources needed

to deliver a world

c!ass customer

experience. Theg

arc also OPCﬂ

Janall =mith
I = l.. faa

'[:}I.'l en

[ LTS

to inPut so that
the can remove

roa&blocks that

Prevcnt you 1Crom

H. el l'_ll|.!‘_.| &
Fr .1‘| Penikha oe Kauvschenbu
[-:I.I'.i']-:'lrLrl o
Noasi bl e

&e]ivering this
service. Whether

it is training,

coaclﬁing, ora

helping hand, your

!eac}ership team

is here to support
you.
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Leadcrship
Thoughts

=

Systems thinking is a c{iscipiinc for

seeing wholes. ]t is a framework for seeing
intcrrc!ationships rather than things, for
seeing patterns of changc rather than static
“snapshots.” lt is a set o{:gcncral PrinciPles
— distilled over the course of the twentieth
century, sPanning fields as diverse as the
Pl’lysical and social sciences, engineering,
and management.... During the last thirty
years, these tools have been aPP]icd to
understand a wide range of corporate, urban,
rcgional, economic, Political, ccologica], and
even Psyclﬂologica] systems. And systems
thinking is a sensibi!itg —for the subtle
interconnectedness that gives !iving systems

their uniquc character.

mljctcr SCngc

The leaders who work most e]cxcectivelg, it
seems to me, never say “].” Ancl that’s not
because they have trained themselves not to
say “].” Theg dor’t think “].” They think “we”;
theg think “team.” They understand theirjob
to be to make the team function. Theﬂ accePt
resPonsibilitg and dor’t sidestep it but “we”

gets the credit.... This is what creates trust,

what enables you to get the task clone.
——Feter Drucker
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When you are inspircd bg some great purpose,
some extraorclinarg Project,

all your tl’xoug}’uts break their bonds; your mind
transcends |imitations,

your consciousness exPands in every direction,
and you find gourscl{: ina

new, great and wonderful world. Dormant forces,
faculties and talents

become alive, and you discover gourscl]c to be a
greater person }39 far than

you ever dreamed 3oursclg to be.

——Fa’carjali (c. 1stto »rd century BC)

The great difference between the real leader
and the
the Future, while the other regards onlg the

retenderis that the one sees into

Present; the one lives }Dg the clag, and acts
upon expediencg; the other acts on enc{uring
Principfes and for the immorta!itg‘

HE_dmunc{ Burke

Buflc]ing design of
K ah-Nee-T a was done
53 Garg | arson. T his

stair well is an example of

the beautiful work he did.

To lead cople, walk beside them ... As for

the best eaclers, the People do not notice
their existence. The next best, the PeoPle
honor and Praise. Tl—]e next, the eople ear;
hen the best
leaders work is done the People say, “We did

——Lao T zu

and the next, the People hate.

it ourselves”.

Management works in the system; leac}ership works on the system.

——StCPl"lCﬂ K. Covey
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(Jltimate (ustomer Service

; ) ) ) ) User-Friendly
Customer SCrvice 1s an iﬂSldCJOb. People

You can’t give away what you dor’t
own, any more than you can come

from where you haven’t been.

Larr3 Wi]son

Quality
Customer
Satisfaction

Thc—: Pro&uct Kah~Ne<—:~

Ta delivers is “customer

, , ’

satisfaction”. Usars User-
Friendly -+ Friendly
systems Palicias

Management usua”g establishes Policies and systems. You have
an obligation to Providc input when Policies and sgstems block

our abi]itg to deliver a world class customer cxperience.
You are alwags in control opgou. (ltimate (Customer Service is
about how you can be a “uscrﬂCricndlg Person” cle]ivcring aworld

class customer experience.

Does one team member make a difference? You tell me.
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Li {:C I i m C A customeris the
most imPor’cant person

l ever in this office—

CUStomCr Va UC ]n person orb(j mail.
A customeris not

&ependent on us,

Did you know that a guest has more we are depeﬂd;ﬂt
on nim.
ValUC tl"laﬂ one ViSitS PUFC!"IaSS? A\ customeris not

an interruption
to our work,

l]cgou visited a business 100 times in 10 , )
he is the purpose of it.

, We are not
years, do you think that you would have doinghimaucavzr

more value to them than hcgou visited by serving him,
heis doing us a favor
onlg once”? by giving us the

oPPortunitg to do so.

This is called life time customer value. ~from The L L Bean Credo

T he value of a tgpical (average)

Kal‘wNee:ra guest.

o \isits Ka}%Nee:ra two times peryear.

J Stags two nights on each visit

. Spencls $560 over the two éag Period

o (jenerates $140 Promcit for Ka}%Nee:ra per visit

. Acﬁusted for retention, discounts, marketing, and imqation,
this one person has a life time customer value of $ 1 225 1n
Proﬁt. If this is a couPle, the value is $2,450 in Prcmcit to K ah-

Nee~Ta.
Does one team member make a difference? You tell me.

Does generating $1,225 in Prcncit or losing $1,225 Proﬁt for
Kal‘wNee:ra spechcica”y based on your abilitg to deliver a

world class customer exPerience make a difference?

+7
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Delivcring (/Utimatc (_ustomer Service is an “|nside Job”

The on19 way to deliver UItimate (_ustomer Service is from
what you have inside mcgou. No one can give this to you. We
can remind you; we can coach you; we can inform you; but onlzv/)
you can give away what is inside oggou. And on!g you can
control what this is through your attitude.

What you are speaks SO louc”g, l

can’t hear what you say.

We will train you; introduce |
you to the needed skills and
knowle&ge to deliver a world

£ l"n'.l g

5:|F Ma stery

class customer exPcrience.
You bring the attitude and
the wi”ingncss tolearn and

grow!

k:_ (a1 -.-..|r.\,'._.:.r

What Attitudes do People say | have?

\What attitudes do | want to work on?

What 51«”5 do | have?
What skills do | want to clevelop?

What Knowle&ge do l have?

What have ] learned that l can use at Kah~Nee~Ta?
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“Thought is the real causative force in life, and
there is no other. You cannot have one kind

of mind and another kind of environment. You
cannot cl’lange your environment while Ieaving
your mind unchanged. Thisis the real key to
life, hcgou change your mind, your conditions
must change too — your boc]g must change, your
activities must change, your home must change,
the color-tone oxcgour whole life must clﬁange.”

“This may be called the (Great Cosmic | aw.
The Practical c]hq:icultg in aPPlging it arises from
the fact that our thoughts are so close to us that
it is difficult, without a little Practice, to stand
back and look at them objectivel\lj. Yet thatis
Just what you must learn to do. You must train
3ourselxc to choose the subject oxcgour thinking at
any given time, and also to choose the emotional
tone.”

——Emmet ]:ox

Magpics bg Richard Be}jcr

in main builcling inside stairs

Al your sugering is rooted
In one superstition: you
believe that you live in the
world) when in fact the world

lives in 9oul

——Deepak Chopra
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(_ustomers Are Qur Pusiness

Cv—Communication

u_(/lnderstanéing

[Hot Stone T!’xcrapy facial

treatment to any of our
5 5 . fantastic facials. The dccP
T ervice heat thcrapg thPs to relieve

stress and ease tension

TmTeamwork
O——Ownership
MmMeet and Greet

E_——Ege Contact

RmRespect

S«Smile

icls in Pool at loc{ge
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. The#i (_ustomeris?

. Intemal Customers’?
. Extemal Customcrs?

Id-.:ntil:ﬂ Your Cu.ﬁt-:jmr.:rﬁ
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(_ommunication

“indness is to use one’s
will to guard one’s sPcec]ﬁ
and conduct so as not to

Tgpes of communication

irjurc anyone.”

—Omaha Ora| T radition
% \/\/ords we use

% | one of voice

% Bocly language (non~verbal>
Havc you ever said) “You should have understood what ]

meant”? Surprisinglg words have meaning. Sag what you mean!
Be careful what you say.

r‘jow c}oes your customer react when you say:
“] dor’t know”

“That’s not mgljob”
“That’s our po icy”

“]’m on my break”

Your attitude is alwags reflected in your tone of voice. ]Fgou

“cop an attitude”, your customers will know it!

You might think that you can hide your bodg language when you
are tandng over the Phone. But even thcn, your bo&g !anguage
hcavilg reflects on what you are saging. How long does it take
for your customer to read your boclg !anguage?




u N d erstan C! T g When etk abot understanding, surely

it takes P|ace on]g when the mind listens
completclg" the mind bcfng your heart, your

WC a” Waﬂt to be understood nerves, 3ourcar5~wlﬁen 3ougive 3OUFWEOIC

attention to it.

]Fgou feel that you are not —J. Krishnamutri
understooci) you will get frustrated

anc! magbe even angrg.

Take time to get to know and take care mcgour customer. Be

Pro~active. Dot wait for them to complain.

l]cgour customeris upset, what do you do?
Cirst, remember: ]t Is not Personali

(lear your mind and make that customer the main focus of all

your attention. Kemain calm, breathe, listen. Pe C1 T AR

Care (] want to help):

Li sten (Active):

Empathize (l understand how you {:CCD:

Ask destions (Clar@):

Resolve (Quickly follow through):
Y &

5%



é -ﬂ& é -ﬁl& E:

E ez B az
‘ Evergone is in business for
5 C r\/i C C himself, for he is se”ing his services,
labor orideas. ( Intil one realizes
H': 9OU are not !qere to serve, qug that this is true he will not take
conscious clﬁarge of his life and will
arc 9OU i’TCrC? a|wa35 be looking outside himself

for guidance.

—Sidneg Madwed
What does customer service mean to 3ou?

Have you expericnccc! outstan&ing customer service? \/\/hcre?

Whg IS serving the customer important N our communitg?

\/alucs’?
Vision?
Emplogmcnt’?
5ustainabilit3 of Enterprisc’?
Fcrsonal Fri&c’?

Whg do customers go if thcy do not come back?

% Die

% Relocate/move

% [ riends Recommendation

% Frice

% Dissatisfied with Fro&uct

% Foor (_ustomer Service

100% | otal

T he service we render to others is rea”9 the rent we pay for our room on this carth. [t is obvious that man is himself

a traveler; that the purpose of this world is not “to have and to hold” but “to give and serve.” Tl’lere can be no other

—SirWilfred 7. Grenfell

meaning,
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I C a m W O r!( “This we know, all of us are connected like the

blood which unites one i:amiig. Whatever befalls
one befalls all. We do not weave the web of iiice,
we are merelg a strand in it. Whatever we do to

Caﬂ thls OrganizatiOﬂ run Witi‘lOUt the web we do to ourselves.”
, —Chief £t
the “Faging Customor?” Chieh Seattle

Name one dePar’tment that can run the Organization alone?

|s the gaming customer, iodging customer, restaurant customer,

recreation customer imPortant to the entire organization?
Wiﬁici*i customeris the most imPortant?

Is gourjoi) imPortant to the cia5~to~da9 oPeration of the
organization?

Whici‘:job is most imPortant?

Southwest Airlines Turneci 30 on June 18,2001

Southwest Airlines is not in the AirPiane busincss; we’re in the customer Servicc business,

and wejust i’iaPPen to Provicie air transPortation. At Southwcst, the intangibles outweigi'i the
tangibles. Ang airline can acquire airPianes, ticket counter s ace, baggage conveyors, grounci
equipmcnt. But one ingreciient makes it virtua”y imPossib]c Eor other airlines to imitate the most
imPor’cant element of our success: our PCOP]O Ti‘nat’s wiwy we sPenci so much time ]ooking forjust
the rigi'it E_m[:)logees: sPiriteci, a]truistic, 1Cun~ioving, hard working»—ti‘nose who follow the Goi en
Kuie and Provide the best Cus’comer SCrvice in America. Ti’iat’s how we earn our wings and wi‘ng
we say we're in the (Customer Service business ancijust i‘naPPen to Provicie air transPortation.

Accorciing to the Department of ] ransportation’s Air Travel Consumer RePort, Souti'iwest
has ranked Number 5nc in (ustomer gatisiaction among, all major (1.5. airlines for the past

1o years.
Soutiwwest Airiincs SF]RIT
Tonga Montaquc, June 2001

|ndividual commitment to a group effort — that is what makes a team work, a company work, a societg work, a
civilization work.

—Vince | ombardi

55



= wZ "= “F =

R a= e az
, What you resist, Pcrsists‘ |f you take
OW n C rs !", l owncrsl'lfp and deal with things that
P are botl’xering you, then, in the very

rocess of dealing with them theg very
often will go away.

When you take ownership for the customer’s experience, you
are committed to the outcome, notjust no’chcging someone else
and Forgetting about it. You see it throug}m You own it!

When you make a commitment to a relationship, you
invest your attention and energy in it more Promcounc”g

bc ause you NOW experience owner: hi othhat d
relationshig. T Mcet and ( irect

~Barbara De Angelis

“8 Teet to (Greet’—“(reet Evergone Within 3 [Teet.”

| et your eyes be gourgui&e. What does this mean?

“Rcmcmbcr thata Ferson’s Name is, to that Fcrson,

1: the 5wcctcst and Most ]mPortant Sounc{ in any
3 c ontact [anguage.” _
I —PDale Camcgic

Whg IS eye contact impor’cant’?

Whg?

Can you have too much eye contact?

FHow can you avoid too much or too little eye contact?

hat can you leam From someone’s eyes”?
Y Y
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Some
RCSPCCt Tl‘loughts

Respect for ourselves guides
our morals, respec’c for others

guicles our manners.
——Laurence Steme

When men and women are able
to resPect and accel:)t their

differences then love has a
chance to blossom.

-—Jo}m Greg
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SHilence

Believe Proxcounc”g in silence,

the sign of a PerFect cquilibrium.

Silence is the absolute Poise or balance

of bodg, mind and sPirit.

The man who preserves his selfhood is ever
calm and unshaken b}j the storm oxc existence.

What are the fruits of silence? Theg are
sclxc~c011tro!, true courage of endurance,

Patience, clignity and reverence.

Silence is the cornerstone of character.

»—Ohigcsa, Santee Sioux

] believe in human
}Dcings, and that all
human beings should
be respected as suclﬂ,
rcgarcﬁcss of their
color.

~—Ma]colm X

Charactcr is the
foundation stone upon
which one must build

to win respect. Just as
no wortl'lg })ui]ding can
be erected on a weak
Founc{ation, 50 no lasting
rcputation wor‘thg of
respect can be built on a

weak cl'laractcr.

Thcrc is a secret
ride in every human
Ecar’t that revolts at
tyranny. You may
order and drive an
iﬂdividual, but you
cannot make him

rcsPcc’t you.

—Wi“iam Hazlitt

—K. C Samscl

T he Golden Rule—

Treat your customers the way you want to be treated.

\/alue your customer’ ideas and desires.
] reat them with respect and &ignitg.

Show honest, sincere appreciation.

“Rcspcct means lis’cening until everyone has been heard and understood, onlg then is there a Possibilitg of balance

and harmony. “

—Dave Cl’uic]c, Grand?atl‘xer of Kec{ Dog
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Smilﬁ T he value of a Smile! ’ ~

lt costs nothin , but creates much.
o

[t enriches those who receive, without

impovcris%ing those who give.

[t happens in a flash and the memory of it sometimes lasts

]COFCVCF.

None are so rich thcg can get along without it, and none so poor

but are richer for its benefits.

[t creates haPPiness in the home, fosters gooci will in a busincss,
and is the countersign of friends.

[t is the rest to the weary, daglight to the c{iscouragcct sunshine
to the sad, and Nature’s best antidote for the troubled.

Yet it cannot be bouglﬁt, beggec}, borrowc&, or stolen, foritis
something that is no eartHg goocl to angboclfj till it is given away.

And if in the rush of the Organization World you see a fellow

co~wori<er, a valued customer, or a stranger who does not have

one, give them one oFgours.
For ﬂoboég needs a smile so much as those who have none to

give. . iy
II.__-' r, 'ﬁ. 3 -.II

Tty giving a smile away... You'll a/ways getit '.__"& )‘.
back...[7ave fun...Laug/')mEijﬂyour work... h
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Ohne might well say that mankind
is divisible into two great classes:
hosts an& guests.

—5Sir Max PBeerbohm

The magic formula that successful
businesses have discovered is to
treat customers like guests and
emP103ees like People.

»—Thomas J Feters

Treating (_ustomers as (Juests is as

Simple as:

Wclcoming Thcm

w—\/\/ith warmth and a smile Plcascl

Using T heir Name

——Look for ways to find their name

Taking Care of Their Needs
——Theirs, not yours!

Thanking Them for Choosimg
K ah-Nee-T a

-y
B

KclieF Painting of basket weaver

created by Richard Beycr

—We appreciate their business, rea”g!

lnviting Thcm Back

—We would love to see you again
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Thc—: Gues’t

The customer in this video says that the
waitress knows him !:)9

\/\/hg does he feel that he would like to bug all
of what he needs at the cafe?

He feels like a welcomed .

Pusinesses can’t do angthing. [t's all in the
hands of

Most eople have a natural sense for guest service.
peop g

lt onlg takes a few seconds to make a guest feel welcome. A

ora is usua”g all it takes.

(_ustomers love the sound of their own ; it 1s music to

their ears.

Salmon baked over an open fire is a
tecl’mique that's been used bg Native
American Peop|e for centuries.

K ah-Nee-T a offers a Salmon bake
twice a month for guests at the ]odge
during the summer.

“The purpose of life is to increase the warm heart. | hink of other Peoplc. Serve other Pcoplc
— T he Dalai | ama

sinccrelg. No chcating.”
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Go out of the way to make sure

A Nativc Amcrican grandxcatlﬂcr was ta”<ing to
his grandson about how he felt.

that evergthing isjust right.

T‘j owever, the true test of customer  He said, I fecl s i | have two wolves fighting in

. . l”] }1 my heart. Onc wolf is
SCrvice iswnen a gUCSt as a the vcngc?ul,angrg, violent one. Thc other wolf

is the |ovingj

comPassionate one.”

Tl’]@ longer We are arou r}d a gucst) The grandson asked him, “Which wolf will win the
ﬁght in your heart?”

Particularlg our internal guests, the

‘ he grandfather answered, <] he one | feed.”
more M«:lg we are to take them for Thes ’ T I

Never argue with a customer. llcgou win the argument,

]t takes lots of time, exclcort, and dollars to gain a customer. We
need to work to keep them.

When a customeris lcaving, we and

T o | reat Your Customers Like a (Guest:

e Welcome T hem

o (Jse T heir Name

o Tai(e Care of T}'xeir Needs

e | hank T hem for Choosing K ah-Nee-T a
o |nvite Thcm Back

Evergboc]y can be greatm because angbodﬁ can serve. You dor’t have to have a co”ege degree to serve. You dor’t
have to make your sulzject and verb agree to serve. You only need a heart full of grace. A soul generated bg Jove.

—Martin | uther King, J r.:
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Buil&ing (_ustomer Logalty Feedback SUW69

Kcad cach statement and circle the number to the left that best applics to you with 1 bcing never

and 10 bcing a]wags

2

T2

A N Y N N N N N N N A N Y N N Y N A Y RN

N N N N N N N N N N N N N N N N N U N
A N N L L S N N A A N A Y A A N Y L A A AN Y N Y

oy O O O O O 6L O O 60 O o0 6L O 6L O O O OO OGN O\
NN N N N N N T N N N N Y N N ™ e Y o™

o N N N N o v o No o o Yo N N o o N No N o N

i. Frovides consistent, Preclictable) suPerior service.
2. Makes an effort to learn about customer needs and desires.
. ]s quick to respond to customer requests and needs.

b
4. Maintains focus on Providing suPerior customer service.

R

Works to build a Posi’cive re]ationship with customers.

o

| istens well and is able to communicate clcar]g.

7. [ xhibits Passion and Positive emotion when serving others.
8. ]s ac{ePt and resourceful in hanc”ing customerissues.

9. (Creates Pleasant and enjogab]e service exPeriences.

0. DisPlays an “]’m here to help” demeanor.

i1.]s authentic and values-driven in interactions with others.
i2. Makcs service Pcrsonal...trcats customers as individuals.
13.]s creative and effective at meeting customer needs.

i4. Fays attention to details.

15. ]s Proactive...ginds ways to serve begoncl what’s requestcé.
6. Exhibits Proxccssiona! conduct and appearance.

i7. Displags a Positive attitude in customer interactions.

i8. Demonstrates care and emPathg for customers.

19.]s con’cagiouslg enthusiastic...upli?’cs others.

20. Looks for ways to celebrate occurrences and relationships.

21. Displags commitment to service...is devoted to customers.

HAdaPtecl From Builc{ing Customcr Logaltg bg JoAma Brancli
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YO u ) rC O n Stagﬁ “You can circam} create, c{esign

and build the most wonderful P]ace in the

d world ~ but it takes Pcoplc to make the
OW : C C a 3 dream a realitg.”

Wa]t Disncg told his People thcg were going

‘on stagc’ when they went out into the crowd at

Wl"léﬂ gou go to the theat@r to Disncg World. Whether tl‘ueg were cleaners,
l , Cl F guidcs or stro“ing entertainers, tl’rcg were all part
s5€¢e a P 89 or movie an P89 or ofa Production‘

the cxpcrience) you do not accept

from the PerFormers, “| am having a

bad clag so don’t expec’c me to PerForm.” \/\/e” guess what, our
guests invest far more thanjust a theater ticket (remembcr the
$560 Figure per Person?) and theg expect a world class customer

experience from you.

Ovcr the last clag and

a half, you have learned
alot. You now know
our community and
organizational cu]turc;
you now know our
values and vision; you
now know what world

class customer service

IS; SO how do you put
this together to go on
stage?

This s exactlg what we are going to talk about now.
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LOOk thé Fa rt As a Promcessional at Kah-Nee-T a,

you must look the Part you Plag.

Be in uniform. [Tollow cicpartment standards comp!ete]g.

BC WC” groomec}. Make sure 9OU are neat ancl clean ancl hair

is of a natural color. Fractice gooci Personal hggienc.

Pe aPProPriate. No visible hickies or facial Piercings.

Wear }Jadge at all times. No exceptions.

lggou are in cloubt, you Probab!g should not do it.

“Knowing is not cnough; we must applg.
Wi”ing is not cnough; we must do.”

—PBruce| ce

To give real service you
must add something which
cannot be bought or

measured with money, “ slcPt and dreamt that life wasjog.
and that is sincerity and | awoke and saw that life was service.
integrity.

~—Doug|as Adams

] acted and bchoH, service was |oy.”

—Rabindranath Tagorc
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Pe in (_haracter

Wl’]at role do you Plag In our
Procluction? Before you step in
front of a guest, you need to “Get
into Character” and be rea&g to
Pl89 your Part. How do you do
this? Pe your part.

P
° Show that you know who we
are; culture, valucs, vision!
Show your Smile!

Show that you live our culture,

Values, vision!

Show that you care!

llc you know nothing about your charactcr, you

can’t Possibly cxpect hundreds of Peoplc to

believe you are your character.

I. Capture the essence of the role. What
does your character do? What do thcg think
about? r‘low would they hold a Pcn? How
would thcg walk? How would they talk?

2. Pe your character. (Get into their mind-set
and think the way thcg do.

3. Know your character. Wl’wat would tlﬁcg doin
certain situations.

4. Boc@ languagc and cxpressions. Your
movements and facial cxPrcssions will make
or break your character.

5. See your character. Visualize what you’”
look like Plaging your role.

6. Know your lines and sPeak clcarlg.

7. r‘lave Fun!

Show your pride in our property. K eep clean and safe!
yourp property P

Show your “| would love to help” attitude!

Show your energy and enthusiasm!

Show that you are skilled at 3ourjobl
Show that you do dress the Partl

You are going on stage in front of our guests. What hcgou

do not natura”g show the attributes above? What do you
Persona”g need to do to make sure that you are read9 Forgour
most imPortant Per‘Formance at Kai‘wNee:ra?

IC!CaS:

« As human beingsj our greatness lies not so much in being able to remake the world — that is the

myth of the atomic age — as n being able to remake ourselves.”

—Malﬂatma Gancﬂ'li

65



= ~F = - =
E a= R az LTS

K now Your | ines

Everg osition/rolc at Kah-Nee-| ahas a script. What’s your
script ingou are a wait staff? What’s your script i]cgou are a slot
attendant? What’s your script hcgou are a grouncls keel:)er?
What's your script ixcgou work the front desk? \What's your
script i]cgou are a housekeeper? We all have spcchcic scripts
dcpending on the parts we Plag in this extraorclinarg Production

called Kah~Nee~Ta.

What lines are critical to know for your role at Ka}%Nee:ra?

Some Universal | ines for all T eam Members at Kah-Nee-T a:
o “Welcome to Kah~Nee~Ta. ] am , Mag ] be of

service?”

o “T hank you for your Patience) | will be right with you.”

e “You look lost, may ] help you find somcthing’?”

o “] am glacl ] was able to hclp. lt was my Pleasure.”

e “Mr/Mrs ,we loved having you at Kah~Nee~Ta. We
are looking forward to having you back again!”

o “] understand your concern. What do you feel would be fair to

make this right for you?”

o < will Persona”g make sure that this is taken care of Forgou
within_minutes/hours.

e “You are looking for 7| et me show you where that is.”
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CO mmunit g Ru l es Societies need rles that make no selnlse for

individuals. [For examcrle, it makes no difference
whether a single car drives on the left or on the

Kah~N CC~T8 iS a3 commu ﬂit\lj rfg!’xt. But it makes all the difference when there

are many cars!

and all communities create rules
that guide community member
behaviors. | aws are the rules }39 which a society is governedjust

as FUICS govem our communitg.

The FroFessional (_onduct Rules of Kah~Nce~Ta are a
guide to what is considered }39 Kah~Nce~ta to be behavior that
Insures:

o the 5u5tainabi]it3 of the communitg we envision

o and the clelivety of a world class customer experience to our

guests.

Kal‘wNee:Ta expects that individual team members will be
accountable to the Kah~Nec~Ta community. Comp]iance with
the intent, not merel9 the letter of our Rules s expectecl. This
will rec]uire you to not onlg know the rules, but understand whg
we have the rules for the goocl of the communitg.

At Kah~Nec~Ta, our rules are called Policies and are outlined
in the Emplogce Fandbook each oggou will receive and
detailed in the Policg and Procedure manual found in your
AePartmemt and in Human Resources.

“(Good manners are like traffic rules for society.”

—~Michael | evine
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Attencjancc

Thc Kah~Ncc~Ta attendance Policg

s clesigncd to encourage team members
to bc hcrc whcn ncccle& SO that we

can C!C]iVCF a WOF]C} c]ass customer

T!’]e many facets of Cogote’s life are

experience. Without people, as Disney 45 e i e

{ { oak door pulls are “HowWﬂc{cat ot
saic}, it does not matter how well we have theTiEs Epﬁis Eo L’;lackeneﬁana

&csigned the property. T he bottom line  “How Bears Became Boulders The
, scu|Pture near the Eoo| isof a cogote

152 with her pups, one aving the head of a

o Oumcront line team members are Puman.
the most important Pcoplc in the
organization. Thcy are the ones c!c]ivcring a world class

customer cxperience to our gucsts.

A Point system is established to insure that our team members
are here when we need them and here on time. A” dePar’cmeﬂts

follow the same gui&elines. | ast chance agreementat 12 Points.

Foint Sgstcm:

o Ca”~absence with the two (Z) hOUr NOLICE OF MOFC oo |
less than (Z) P OUI MOLICE oot 2

o Ca”~in absence on a Holiclag/SPccial [ ventas defined bg enterPrise ........... %

~with dated, AOCEOrS MOLC oo i

* No ca”/no show by end of first hour of scheduled shift....cooooooi 4+
e Jal

less than 7 minutes tarclg ........................................................................................... 3
o (Unauthorized ADBSence e b)
o Show for work, but deemed unfit for clutg and sent home .o 4+
e No show for scheduled mandatorg mecting/training .................................................. 2
° (mcclical...) ........ [

Abscncc Points will be determined bg clcPt‘ mgr., may rcquire validation

68



= &F
B ez

p——

F mployee
L_Mpioy
Handbook

New emplogees go through a

clag Probationarg Period.

T here are three classifications

emPlogment:
i.

of

2.

5.

i
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Living with integrity means:

Not set’c]ing forless than what you know you
deserve in your re]ationsl’lips.

Asking for what you want and need from others.

SPeaking your truth, even though it might create

conflict or tension.

Behaving in ways that are in harmong with your
Personal values.

Making choices based on what you believe, and

not what others believe.

—PBarbara De Ange|is:

Formal aPPraisal times for full time emplogees are:

At 6 months
Annua”g around April

After your 90 Probationarg Periocl s up

b S necessar l:)asecl on erFormamce
Y P

|ndian [ead for which the [ndian

[Head casino is named. One can see
this rock outcroPPing when coming
into Kah-Nee-T a from Simnasho.
|t is just before the turn into the river

V8”69 going to the Ioclge.

Laws control the lessor man. Kight conduct controls the greater one.

——Chinese Proverb
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Conduct

There are sPcchCic
expcctations

we have of each k_

cm Plog cc. KNT Cogotc affects the transformation from the original mgtl’ric world as we know
it. With feet in two worlds, he does not know the limits of either. As he goes
up the river c}‘:anging tl‘nings much of what he does makes the lives of the

cxpccts that

‘ eople worse, rather than better. Muc}’u of what he does is strange and PcoPlc
ou WIH Clo thc Eu E at him and won’t give him angthing to eat. [ e opens the Poncl where

Fonowing CaCl"l and two women kceP the fish, thus lct’cing the salmon into the Columbia River.
T he woman in the backgrounc! is screaming because the fish are leaving. [He
ecve rg &ag, Tl’]CSC teaches the People many things incluclirxg Fishing and giving birth. Cogo’ce did
}Jac”y, it is said. Arriving in the [~ ast at the house of the sun, he follows the sun

CXPCCtations arc t!‘xrougl’u the sky. Hc comments on cvergthing he sees and the sun, not wanting

evcrgbody to hear what cvergboclg elseis doing, sends cogote back to wander

as {:O”OWS: on the river's bank. T he last Picture is coyote and his shadow.

—
.

Be on time

Let us know when you cannot be here
Pe safe
Smoke onlg in designate& areas

Dress appropriatcly
KCCP our Prol:)ertg clean

“Circumstances are begond
human control, but our

conduct is in our own Power.”

——Berjamin Disracli

Be courteous

Pehave aPPrOPriatelg
Work wi”ing!y
10.] Do Not fraternize with guests

D T e o
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Clocking [nand Out

We all live ourlives in comfort zones, avoiding
riskg situations, avoic{fng the Potcntial to fail.

, . Butin order to get ahead oFgour competi’cion,
® ClOCk mn Prior to the Start OF 3ou’vc gotto go out olcgour comfort zone. Now
; «7n your comfort zone is somet!‘n’ng that you live your
gou r Sl’“{:t’ NO morec tha o 7 whole clag, you whole life in. You goto work
minutes ea rl . and do what has to be done to get bg‘You’vc
9 gotto try to do more. Trg that little new thing,
° ClOCi{ O Ut W]’\C N 9 ou lCaVC an (J that different aPProacH Get out of your comfort
l zone and see if it works. [t may, it may not, but
return ‘From UnC!’T (‘::Y at Cnd OF 3ou’” never know hcgou dor’t try.

5!’1 i{:t ——Marg LOU Retton

o Hgou Forgét, Flease note on the
attendance log.

e Must sign in and out on SIgn-in sheet.

o You must check time clock for an error message. ]F the time
clock does not take your clock~in, you must contact your
sul:)ervisor immediatelg

Kah~Nee~Ta Fag Ferioc‘s
We are Paicl every other week on Fri&ags.

]:or hourlg emp!ogees, overtime pay happens after your have
loggecl 40 hours in one week. (Mondag — 5unclag>

Harold Balazs dcsigncd this
hooked rug which was hooked

in JaPan
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Fcrsona] ( Ise of Equipmcnt

. llc it was Purchased bg Kah~Nce~Ta —it belongs to Kah»-
Nee-| a. ]F it 1s not yours, leave it.

e No personal Phone calls
. ﬁ)u can call on a pay Phonc &uring breaks

e You are accountable to inform goumcrienc!s and Familg of

the “no calls” Policg

. Onlg exception IS In emergencies

Comciclers’ciality

J A!! information should be treated as confidential

J Fcrsonne! files are confidential — we will not give out any
namés/numbers/a&Arcsses.

J KCCP your Personal information <salarg, benmcitsj
arrangemcnts) to your self. Sharing creates ill-will.

Drug ]CFCC WOF!(PlaCC

e /erotolerance for Positivc results

Coulc’ result in suspension or termination
Random testing done at any time

] Any accidents will be tested

\/\/1” cause test if it is determined necessary

Refusal to test is grounds for termination.

Drug misuse is not a disease, it is a decision, like the decision to step out in front of a moving, car.
You would call that not a disease but an error oF)’udgcmcnt.

—Fhilip K. Dick
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Samcetg

Working salccly is not onlg

important for you, but for your co-

WOF‘(CY’S ancl gUCStS as WC” H:\leU

are injurecl, you are not onlg not

here to he]P our guests and team,

but you lose the income that is so

vital to all of us. Flease work saFeIg.

Different in each dePartmcnt
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“«Some favorite exPrcssions of small children:
]t’s not my fault. ..

Tl’]ég made me doit. ..

] Forgot‘ ..

Some favorite exPressions of adults:

|t's not my iob. ..

No one to{cl me. ..

]t couldn’t be hclpccl. ..

T rue freedom bcgins and ends with Personal

accountabflity.”

—Dan Zac{ra

. You are accountable to know the correct saFetg Procedures

n your area.

Our Pools
ona bu59
summer dag.
Both the
lodge Pool
and the

hot springs
Pool are keﬂ

reasons Whg

Pcoplejoin
us

Ask your supervisor for information & training

Dor't be a hero! ™ nsure your saFetg before assisting others.

7%
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\Warm Springs Gaming (_ommission

T he T ribal Council created the \Warm Springs Gaming

(_ommission to carry out the regulatorg responsibilities of the
Tribe under the National |ndian Gaming Regulatorg Act,
National ]nclian Gaming Commission rules and the Tribes’
compact with the State of Oregon.

The Warm Springs Gaming
Commission IS indepenoent
and not subject to control

bg any branch of Tribal
government or Kah~Nee~

T a High Desert Kesort
and (asino.

The Gaming (_ommission
acts autonomou519 n
regulating all Class ” and
Class ]” gaming conducted at Kai%Nee:ra Higi‘i Desert

Resort and Casino and has all powers necessary to do so.

The Gaming (_ommission does not involve itself in (Casino
oPerations other than to the extent that its regulatorg activities
atfect operations (e.g., licensing of employees and vendors).

Tl’ie Price is what you pay; the value is what you receive.

w—(/lnknown Author
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“The truth knocks on the door and you say,
‘Cio away, l’m looking for the truth’, and so it
goes away. Fuzz]ing?”
——Kober’c Fersig, /enand the Art of
Motorcyc]e Maintenance

J've never been satisfied with
angthing we've ever built. Jve felt that
dissatisfaction is the basis of rogress.
When we become satisfied in E

we become obsolctc‘

— ). Willard Marriott, Sr.

usiness,

In what Portions of the property must you have an identification

badge?

|s it necessary to have a gaming licence to be on the gaming floor

as an emplogec and whg’?

Where is it absolutelg necessary to have a gaming licence while

on Propertg as an cmplogce?

What must you go through to get a gaming licence?

What happens hcgourgaming licence is revoked?

What do the rcgu!ators at the gaming commission do?

(_an the machines be riggecl?
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The Sucker and the Eel
—A Native chend

One day 5uci<cr and E_CI
were having a gambling game.

Suckcr was very luckg at gamb]ing that clag,
and E_el was very un!uckg‘

T he two of them Plagcd theirgame

until nigl‘xt.

When tlncg decided to stop,
Suckerhad won all of [~ el's fine furs,
all of his shell wampum

and all of his best baskets.

Suckcr had even won Eel’s house.
[T elwas very sad.

[T elsat thinking fora long time.
Fina”y he said,

“Sucker, m going to Plag

one more game and bet my bones.
Pm going to win this gamel”

So theg Plaged, and as usual, Sucker won!
Thisis whg todag

the sucker has many, many bones,

and the eel has on]g one.

sucker

Fire and Frog
—A Native chend

Long ago there wasjus’c one fire in the world.
This fire was very stingg.
Hc did not want any other fires.

All the birds and animals got togc’cher
and said there should be other fires
S50 theg could cook and keeP warm
when theg went to other Placcs.

Coyo’ce said, “] will get some of that fire.”
And he went to visit [ire.

When Cogote was visiting Fire,

he stole a live coal

and ran off with it between his toes.
Each of the other animals

then went to visit Fire

and took a live coal

and ran away with it.
T he last to carry a live coal was Frog.

szumpe& into the water
and into the roots of a willow tree
with the coal.

[ ver since that time,
|ndians have rubbed drg willow sticks together

to make a fire.
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Root Harvest

|t is now time for the carth to open up and to let the wonders of new growtlﬁ emerge to the sun.
Flants of all sorts are anxiouslg, impaticntlg waiting their time to be blessed with the warmth of
birth. (eremonies of Thanksgiving for the coming, of new Plants are in Preparation forthe “Root
]:cast”.

o | atit] atit, first root of the year usua”g end of Februarg.

o “‘Bitter Root” (| ewisia Rediviva Pursh): T he Warm Springs
T ribe word, (SahaptirQ is “Fiaxi?, the wild spaghctti root. |n
Faiutc itis “Kangudga”, in Wasco it is “|bioxi.

° “Biscuitroot” (Lomatium Cous \Nats): Thc Saha tin word is
“Xaush”‘ ]n Faiutc itis “TSooga”) in Wasco it is “\}\D/achxwan”‘

J “Canbg’s Desert Farslcg” (|_omatium Canbgi Coult. & Rose):
The Sahaptin name is “|_uksh”. |n Wasco itis “Wagwat”.

Tl’]ese are the three roots used on the Sacrecl Feast on the

Tlﬁanksgiving table. Other natural foods are:

o “Wild Carrot” ([False Carawag or Perideridia): T he Salﬁaptin word is “Sawitk?. |n Faiute it
is “Yapa”, in Wasco it is “ Adwak”.

. “Blue Camas” (Camassia anmash): The Sahaptin word is “Waq’amu”. ln Wasco itis
“Agamwa”‘

o “Wild Cclcrg” (I_amatium Nudicaule): T he Sakaptin word is “Xamsi”. |n Paiute it is “Foohe
Natu‘(awa”.

o “WiH Tea” (Mentha Arvensis): The Sahaptin word is
“Shuxa Shuxa”.

o “‘Black | ichen (Alectoria SPccies>: The Salﬁaptin word is
“K’wnch”.

T hese arcjus’c a few of the natural vegetation which the
Northwest Tribes use in their c{aily diets.

Allfood is harvested until growing season is over, sun-dried

or frozen and stored in rood cellars to be used for ceremonies
orfor daily diets. Allfood is either boiled or steamed and A view of the vast land, which is part
of the root digging areas. Pitter

seasoned with a bit of salmon.
Rootis harvested from this Plateau‘

—| ucinda GGreen & Language edits 139 Cu]tural and Heritage
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SHOWing respect for each other
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i. ]Fgou arrive at work in a bad mood, do you...?

A) Tr9 to avoid others
B) Wam others to st39 clear
C) Leave it at the door

. When offered ajuicg bit of:gossip at work, do you. .. "

A) | isten, but kcep it to 3ourse|1c
B) (et it all and pass it on
C) Re}cuse to hear it

. Do you do what you say you will do. .. 7

A) Eventua”g
B) ]F it matters

C) A]wags

]1C what ] say offends you. ..
A) ..l wait until you're not around
B ... ]’mjust being real
C) c ]’” stoP

. When it comes to sexual attraction at work. .. 7

A) Look, but don’t touch
B) Loo‘() it theﬂ want you to
C) Don’t look, don’t touch

. Who eversaid, live and let live. ..

A ...was sincere but naive

B) ... had ro strong beliefs
) ...gotitright

. Alwags using Please and thank you at work is. ...

... nice, but imPrac’cica]
B) ... annoying and fake

C) ... common courtesy

ﬂogétherz A

“‘]arassment

Answer the questions below bg circlirsg A D,

or (_, whichever fits where you are now.

The caPacity for getting along with
our neiglﬁbor dePends to a !arge extent

on the caPacitg Forgetting along

with ourselves. T he sel]c~respecting

individual will try to be as tolerant of his

neiglﬁbor’s sl’zor'tcomings as he is of his

OowWn.

—F ric Hoffer
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The survey is about oPinions
and Perceptions because when
it comes to respect, opinion s

realitg.
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|f you have some respect for Pcoplc as thcy are,
you can be more effective in hclping them to
become better than theg are.

~John W Gardncr

T he law doesn’t care about your intention, it onlg cares about

what you did and how it was understood bg the other person.

Their Perception s realitg.
When in doubt, don't.

When it comes to opinions,just !(CéF) it to 3oursel1c.

Small kindnesses are the completelg impractical things we do for
no other reason than we are “]n This Together”.

“| have come to the Frightening conclusion that | am the decisive element.

[tis my Eersona] aPProaci—l that creates the climate. [t is my c]ailg mood

tl'xa’c ma

es the weather. ] possess tremendous power to make life miserable

orjogous. | can be a tool of torture or an instrument of inspiration, |

can humiliate or humor, hurt or heal. In all situations, it is my response

that decides whether a crisis is escalated or de~csca]ated, and a person is

humanized or de-humanized. |f we treat PCOPIC as they are, we make them

worse. ]F we treat People as thcy ought to }Dé, we l’lc]P them become what

tl'xeg are caPaHe of becoming.”

—Haim Ginott
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Benefits and Frivileges

Kal‘wNee—-Ta believes that you, our team member, are
the most imPortant asset we have. This s why we are
committed to oﬂ:ering our team members benefits in addition to
the salarg you earn. We offer a varietg of benefits and Privileges
to all emplogees and then sPecigic benefits to those oFyou who
have the Privilcge of being hired into a full time position. These
benefits are outlined in this section. The benefits that are
umiversa”9 available to all emplogees are offered first then those
which are spechcic to full time emPloyees are added last.

A] ] | l Nc?tc: Workers Cc_)m cm{sation, 401k, and
wm P 03 ceS retirement under “[ull Time EmP]oyees” are

available to all cmployces‘

EmP103€C Assistance Frogram (EAF)
The Al is one of the most important benefits that K ah-

Nee- | a offers. T he Erogram offers confidential assistance for
many issues including ut not limited to:

° Grimc counseling

° Marr]’age COUY’!SChﬂg b T}‘)C First thrCC aPPOiﬂthﬂtS
o Advice for relationships are covered bg Kah-Nee-T a
o Substance abuse free of charge

° Other addictions o Ca” 1-866-616-7222 for an

° Heal’c}'x Issues 8_~PPOi”th”t

e [Tinancial issues e [orbrochures or assistance,

) Maﬂ9 Ot}jer issues ViSit ti"lC HR &Cpartment
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Recognition Frograms

Farticipation in all programs clesigne& to recognize outstancling
PerFormance in team members is open to all emplogees.

J Kah~Nee~Ta Star Frogram forinstant reward to

PerFormance
J Hospitalitg Ambassador of the Month, a recognition
program for PerFormance recognized }39 peers and managers

e Service awards to reward years of service

Fropertg Frivileges (]ncluding spouse and children)

o (Jse of vi”age Pool, vo”egba” courts, and tennis courts

Free gohc and 50% off on cart rentals (upon
availabilitg)

( Ise of fitness center equiPment

10% off on SPa services and merchandise

15% discount when ordering off the menu of
any food outlet

Discounts in the ghct shops are as follows:

J Emplogees with one year or less serviCe e, 10%
J Emplogees with more than one year of service .. 20%
o Management ST . 50%

FPlease know that Kesort guests have Prioritg and use of the
Facilitg IS dePendent upon availabilitg. Your “Em!:)logee D>
card must be shown when making Purchases or using any of the
above facilities.
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l l , 1: l “What do ] want to take home from my
u i m C m P ij C C S summer vacation? ] ime. Thc wonderful

quur3 of bcing at rest. Thc days when you

3 shut down the mental machincry that keeps

\/a cation life on track and let life simply wander. TEC
dags when you stoP Planning, analﬂzing,
\/acation time is available a{jter one thinkingandjustare.Summcris my period
, o]cgracc.”

year of service. ( Jse to keep healt!ﬁgl —F llen Goodman
° | Year 40 hrs o Avoid Peak season
o 2.4 Ycars 80 hrs e 50 c}ag advance notice
* 5-9 Years 120 hrs o No carry over
e O+ Ycars i1 60 hrs o “[Tirst come, first served”

il out | eave 5liP

Wellness | eave (Sick | eave)

. (/Isc for aPPointments, o 6 hours forecach calendar
i”ness, etc. month worked after 90 clag
e |ntended for emplogee onl9 Probationarg Periocl.

o Can accrue up to 200 hours e Log on Leave slip

Holiclags

New Ycar’s Dag
Fresi&ent’s Dag
Memorial D89
lndependence Dag

| abor Dag
Tharsi(sgiving Day
(_hristmas Dag
Your Birthdag

Faid 8 hours in addition to clocked hours worked on that clag.
Must work scheduled shift before and after the holi&ag to get
holidag pay.
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Health & Ketirement Beneﬁts

Penefits are becoming more and

more expensive for organizations

to Provide every year. Health care

T he secret of health for both mind and body is
not to mourn for the Past, not to worry about the
future, or not to anticipate troubles, but to live in
the Prescnt moment wiscly and camcstlg.

—Puddha

costs are going through the roof. Kah~Nee~Ta, bg working

with the tribal benefits group, is able to offer the best Possible

insurance at the best Pricc to the employee. Kal%Nee:ra pays

2/3rd’s the cost of the insurance and cost increases will onl9 be

PaSSCCl on Wl‘lﬁﬂ Insurance costs gO UP.

Benefit

[” ligible

Description

Group Coverage
(Mcclical, Dcntal, Vision &
H‘;armacy}

Flcxible Spending Flan

Short-T erm Disabi]itzj

| ife ]nsurarxce
Workers Com ensation
P

Retirement

401 (k) Flan

Sce Emp]oyee Hanc”aook

566 Emplogce Hanc”oook
566 Emplogce fﬂanc”aook

566 Emplogcc Hanc{book
566 Emplogce HaﬂdbOOk

Sec Emp]ogee r"lancujook

Sec Emp]ogee r"lancujook

566 Emplogeé f"‘lanc”;ook

566 Employee Hanclbook

Sce Employee Hanc”aook

566 Employee Hanclbook
566 Employee Hanc”oook

See Emp!ogee r’]ancﬂjook

See Emp!ogee r’]ancﬂjook
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The Thanksgiving east

Todag the Warm SPrings Nation as well as other |ndian Nations hold similar Thanksgivings
giving thanks for life. \Warm SPrings holds three Thanksgivings each year. T he first feast is at
the end of I:cbruarg for| atit| atit root. | he next [Teastis held in car]g SPring for the King,
The Salmon. Second will be the “Root [Feast” giving thanks for the natural roots that come in
mid Spring. T hird is the later SPring or carlg summer is the [Juckleberries.

(Gathering of all sacred foods is done in a spiritual manner. | aking days to gather the foods
3 P gdaysto g

and prepare, prayers are offered at each level oFgathcring. Thanksgiving Feastis held ona
5unda9. All Pcoplc, men, women, and children come all dressed in their brightlg sunlit native
wear.

Men stand in a line side bg side holcling and beating drums singing the songs of worshiP and
thanks as children dance in the center of the floor while the women are in the kitchen doing the
last Prcparations of the food. T he table is set on the floor in the direction Facing [~ ast. | he
food is then set on the table in a sacred ceremonial fashion. Thc Fishermen and [Hunters will
serve the salmon and the venison and the women will follow serving the three different varieties of
roots wearing the earned Baskct [Hats and wing, dresses.

All the food is served in order of harvest, water is Placcd in each cup and then the salmon, the
venison, three roots, huckleberries, and then the chokecherries. People will sit and then the food
is all tasted at the same time with the b!cssing of eachfood as it is caﬁed. T he leaderwill call
“«(huush” water and everyone drinks their water. |n Paiute the leader calls “Faa [Hebeoo” drink
water. | hen the feast begins.
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Cogote) Deer, Obsiclian and
ROCk W—A FaiUtC LCgCﬂCl “When all is said and clonc, the on]g

changc that will make a difference is the

Long ago there were Fourgoocl friends. transformation of the human heart.”

thcg were Cogote, Deer, Obsidian and Rock. -—Joseplﬂ Jaworski

thcg were going to travel to the mountains
because tlﬂcg knew that was where

thcg had to go to get their power.

Tlﬁeg were all going to go at the same time.

As the four friends

were on their way to the mountains,
the (Great Spirit saw

thcg were going in a group. .
the Great Spirit didn’t want them o0 .

_

togoasa group at the same time.

B Vel -.-':-.-__
So he made it get dark when theg were _ I Kﬁ"ﬂEE-Tﬂi:'

L
Fimas |

ha]]cwag up the mountain. e

Tl’meg stopped to rest for the night. . - T _ " : 1 .;!

: HS = e L . T e T .','." [
and may not be friends again. _ st S Ty _,;.-;-J 2
1 s

Before they went to sleep on said,
“AWe will dream about one another

T hatis how these tl‘xings came to be.
Thatis whg the |ndians killed deer

with obsidian arrows.

And thatis whg ixcgou see a coyote
and raise your hands, he runs,
for he thinks you have a rock.

Thank you from all of us at Kah~Nce~Ta Forjoiniﬂg our team.
You are Kah~Nec~Ta and we will do evcrgthing that we can to
help make your emplogment with us fun, gulﬁ”ing, and meaﬂinggul.

LCt us i(ﬂOW I{: we can hC]P 9OU Be SUCCCSS‘FU!.
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] hope that you have ersjoged yourjoumeg with me over the last
two days. Remember the coyote }Jrings you new information and
knowleclge not all of which will make you comfortable. You may
need to do some changing to create a successful career at

K ah-Nee-T a. | wish you the very best on this exciting new
joumeg.

w—Cogote

A Frooluction of

Kah~Nce~Ta High Desert Kesort & Casino Um'vcrsitg
Authored }:39

John ]nmanJ E&M

F.O.Box i 240 Warm Springs, OR 97761
541-553-1112

www.i(al*meetacom



