Leadershi p Sel f-Assessnent and I m

| nnman:

Sel f - Assessment

provenent Pl an

Attribute | Assess- Met hod and | mprovenent Pl an
ment | mpr ovenent 1 Yr. and 3-5 Yr.
Scal e
1-5
Process Skills

Aski ng 3 The 3 is a self- 1 Yr.

Questions assessnent. \Wen | During training's,

t hat asked 3 others how I during neetings,

MVat t er do on this, they rate |during coaching, and
me a 4-5. Their during conversations
rating i s based on of any type, | am
t he behavior they see |posing questions and

frommnme but not based

on ny definition of

M

bel i eve

my capabilities.
per f or mance
is not robust in this
area but only
sufficient. I have a
ot of roomto grow
and devel op ny

capabilities.

| amcreating a
rubric to gather nore

broad based and

gaugi ng whet her they
gener ate ongoi ng
conversations. Those
that continue, | am
noting, and those
that do not, | am
noting as well to see
if I can discover
whi ch questions or
types of questions
have a life. | wll
keep a journal for

coll ection of data.
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Sel f - Assessment 2

consi stent feedback
on ny performance
around all of these
skills and behavi ors.
| will be doing
peri odi ¢ 360-degree
assessnents using
this tool and will
al so be using the
tool as part of ny
action research

proj ect .

3-5 Yr.

| will continue the
above activities to
continue to informny
practice and I woul d
like to participate

i n workshops and
training where this
skill is nodel ed
which will help ne

i mprove ny own skills

in this area.

Create
Conver sa-

tions

As in the last skill,
the 3 others in ny

or gani zati on when
asked rate this a 4-5
for me. However, this
is based on the fact
that 1| amcreating
conversation circles
and actively asking
people to start to
talk with one

another. | on the

ot her hand under st and

1 Yr.

| amfacilitating and
participating in
conversation circles
that | amcreating at
work and this is the
may vehicle for ne to
learn to participate
in conversation. | am
al so readi ng and
studyi ng everything |
can get ny hands on

to help ne further
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Sel f - Assessment 3

that | amnew to
creating
conversations and |
am just beginning to
under stand the

conpl exities involved
inthis skill. I have

a long way to go.

under st and
conversation

3-5 Yr.

| will continue the
above activities to
continue to informny
practice and I woul d
like to participate

i n workshops and
training where this
skill is nodel ed
which will help ne

i mprove ny own skills

in this area.

Creating
Feedback

Loops

My sel f-assessnent
and the 3 others that
| asked are sim|ar.
O hers give ne a 3
and | give nyself a
2. | tend to bury
nmysel f on ny conputer
and do not get out
with the team very
much. | do
participate in

nmeeti ngs but not al

of them My best

1 Yr.

| am going to
schedul e far nore
time out with ny team
so that | can inprove
nmy sense of what is
going on. | wll
continue to inplenent
strategies that

i nprove the way
peopl e tal k together,
which will inprove

information flow in




| nnman:

Sel f - Assessment

f eedback comes from
being out with the

t eam and aski ng
guestions, listening,
and observing. | need
to be out far nore to

i nprove this score.

t he team

3-5 Yr.

| will continue the
strategi es above and
will also explore

| earni ng
opportunities to
improve ny ability to
formalize feedback

| oops. | am not
detail oriented and

this is a stretch for

ne.
Tappi ng When asked, the 3 1 Yr.

into the others feel that I | amcontinuing to
Pot ent i al deserve a 4-5 for ny test ideas on howto
of the work to nove our tap into ny teans
Team cul ture from bossi ng potential. W are

to coaching. | would
give nyself a 4 on
this based on ny
strong work in this
area. | amdriving
this change in the
way we relate with

our team | still am

| earni ng and grow ng

asking the team
menbers to
participate in
deci si on meki ng and
we are watching their
ability and
willingness to
participate. W are

tracki ng absences and




| nman: Sel f - Assessnent

and wi Il probably be call outs as a key

at a 4 for a wile. indicator to see if

t he prograns we have
i npl enented are

i mprovi ng the way our
t eam nenbers feel

about being at work.

3-5 Yr.

| will continue to

| earn fromthe above
activities and
continue to study and
research this area to
i nprove ny
under st andi ng and
performance. | wll
participate in
educat i onal

opportunities when

avai | abl e.
Behavi or s
Curiosity 5 | received a 5 on 1 Yr. And 3-5 Yr.
curiosity. | have a | ama life long
passi on for |earning | earner and will
and have an undyi ng continue to seek

curiosity that drives |opportunities to




| nman: Sel f - Assessnent
nmy desire to learn | earn and grow. |
about ot hers and will continue to

ot her ways of doing
things. | am al ways
on the | ookout for
ways to inprove and
actively help others

do the sane.

read, study, and

chal | enge what is.

Passi on | received a 5 across |1 Yr. And 3-5 Yr.
t he board on passion. More than anyt hi ng
| am passionate about |else, | amworking to
my m ssion, Vvision, | earn to channel ny
and values and | live |passion so that | am
what | believe. My able to gain nore
definition of positive outcones.
| eadership, self- Keepi ng the passion
or gani zation, and ny while working to
| ear ni ng phil osophy channel it is quite
are an integral part difficult for ne.
of ny persona
statenment of who I am
and | passionately
wor k to inpl enent
t hese aspects of ny
life.

Cour age This was assessed 1 Yr. 3-5 Yr.

consistently at a 4-

O all the attributes




| nnman:

5. | gave nyself a 3

on courage. Yes |
have guts but not
al ways at the right
time. | have a lot to
| earn about courage
and how to devel op
courage. | amfearfu
many tinmes and this
causes poor deci sions
t hat others nmay not
| f

see or under st and.

cal m under pressure
was in this scale, |

would rate a 5 but

calmis not courage.

Sel f - Assessment
that | defined for a
great leader, this is

the nost difficult
for me and the one
where ny limtations
definitely have held
me back in ny career.
My limtations here
are internal and a
reflection of self. |
will continue to work
on devel opi ng ny

sel f-confidence so

be abl e

that | will

to devel op courage.




